FACULTY SENATE
May 20, 2009

MINUTES

Present:  Barbara Evans (via phone), Seema Imam, Renee Judd, Rebecca Lake, Phillip Moulden, Jim Nowotarski, Brian Reynolds (via phone), Patrick Roberts (via phone), David San Filippo (via phone), Kathy Sheridan, Gale Stam, Howard Zacks 
Guests: Ken Gilson, Kent Kay, George Litman, Carol Melnick, Richard Pappas, Todd Price, Karen Tardrew (via phone)
Approval of Minutes -
Renee Judd moved to approve the minutes of the April 15th meeting.  Seema Imam seconded the motion.  Motion passed.
President’s Report -
President Rick Pappas has put a hold on the Provost search.  He thanked the search committee members for their hard work.
He also thanked the Senate for their positive relationship and support.

The Presidential search will be inclusive and include faculty and other university stakeholders.  The search will be started as quickly as possible.

Enrollment is down 3% from budget and 1% from last year’s actual.  President Pappas stated that this is not that bad considering the state of the economy.
A question was raised about the conflict of interest statement that was released a while ago.  The policy states “staff” and does not mention faculty.  Kent Kay explained that NLU’s audit firm is recommending that all NLU employees sign such a statement.  
It was suggested that the Faculty Standards and Evaluations Committee should be charged with creating a new policy on this issue.

President Pappas emphasized that a conflict of interest policy should be put in place for all employees and that new laws require changes in what we do in regard to this.  This must be finalized by June 30th. 

It was decided that Mr. Kay meet with department chairs and program coordinators to explain the new law and answer any questions/concerns.

Gale Stam moved that the issue of faculty conflict of interest be sent to the Faculty Standards and Evaluations Committee immediately and that they be charged with creating a new policy immediately, in time for the June Senate meeting.  Rebecca Lake seconded the motion.  Motion passed.
Provost’s Report -
George Litman stated that there has been little movement on the academic standards issue.  However, NLU will move from Banner 7 to Banner 8 within a year and a half or so and NLU is asking them for some of the features that faculty have been asking for.
Dr. Stam inquired about the tenure and promotion letters sent to faculty asking them to submit their intentions to ask for promotion and/or tenure.  These are due to faculty June 1st.  Interim Provost Litman indicated that the policy gives specific dates which make it difficult to abide by those dates.  He would like to see more general guidelines given for deadlines.  For those faculty who do not know yet if they received promotion and/or tenure this year (The Board of Trustees will vote on this at their June meeting.), he will allow them to resubmit their intention this year.  Dr. Litman is working with the Promotion and Tenure Committee to revise the policy regarding the various due dates related to this issue.
Dr. Litman requested the Senate Curriculum Committee relook at the Gen Ed requirements.  SCC has been given this responsibility in an Academic Alert.

The Salary Task Force now has the comparative data in place.  This will enable the committee to see where NLU is salary-wise in relation to other institutions.  The next step is to determine where we want to be.  The entire Salary Task Force will meet with each college to review the comparative data.
Dr. Litman thanked the Senate for letting him work with the Senate committees.  He sees an improved relationship between the faculty and the President and the Provost.

 Financial Report –
Mr. Kay reported that NLU has generated $75.4 million in revenues as of the end of the first ten months of the fiscal year, the end of April, and $4.7 million of restricted revenues.  Tuition, fees, and scholarships netted $72 million which is 96% of our operating monies or 90% of our total revenues.  This is pretty much on target with budget; just a little bit below.   
New Business -
Academic Calendar –

Ken Gilson presented the academic calendar for 2012-2013.  Dr. Stam moved to approve the calendar; Ms. Imam seconded the motion.  Motion passed.

Old Business –
Report of the Senate Academic Support Committee –
Karen Tardrew reported that the SASC spent most of its efforts on off-campus sites, security and technology this past year.
The committee is seeking Senate support for faculty lockers to be installed at the various Chicago-area campuses.  These would be for adjuncts and visiting faculty from other campuses.
Dr. Lake moved that this proposal from SASC be forwarded to Bill Roberts and George Litman as a high priority.  Phil Moulden seconded the motion.  Motion passed.
The SASC had recommended to the Senate in February that the university create a list of NLU employees which would provide pertinent information, along with job descriptions or lists of duties, with a hierarchy of contacts.  This list would be easily available through the NLU portal and updated quarterly.  Has the Senate forwarded this suggestion on to the administration?  Dr. Zacks said that he will follow up on this.

Faculty Welfare and Compensation Committee Report –

Todd Price presented motions which the FWCC is submitting to the Senate for approval.

1.  A credit hour should be paid and counted toward load regardless of the delivery method.  Dr. Stam moved to support this motion; Mr. Moulden seconded.  Motion passed.

2. FWCC recommends that online course development stipends and training for faculty should be liberally funded.  Ms. Imam moved to accept this motion; Dr. Stam seconded.  Motion passed.

3. The University should increase the maximums for pretax dollars (contributions to pretax health flexible spending monies) each year over the next two years to $5,000, evaluating any possible methods for minimizing the risk to the university.  Ms. Imam moved to accept this motion; Dr. Stam seconded.  Motion passed.

4. The University should treat load, overload, and summer contracts the same when determining retirement contributions.  Ms. Imam moved to accept this motion; Dr. Stam seconded.  Motion passed.

5. FWCC recommends that minimum pay by rank be revised to reflect the current hiring practice.  Dr. Stam asked that a review of NLU’s contributions to TIAA-CREF be presented to Senate from Human Resources.  Dr. Price replied that FWCC will ask for such a report.  This motion will then be returned to committee for resubmission to Senate in June.
Respectfully submitted,
Kathryn Osen
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