FACULTY SENATE
March 18, 2009

MINUTES

Present:  Barbara Evans (via phone), Seema Imam, Renee Judd, Rebecca Lake, Phillip Moulden, Jim Nowotarski, Brian Reynolds (via phone), Patrick Roberts (via phone), David San Filippo, Gale Stam, Howard Zacks 

Guests: Kent Kay, George Litman, Richard Pappas 

Approval of Minutes 
Gale Stam approved the minutes of the February 18, 2009, meeting.  David San Filippo seconded the motion.  Motion passed.
President’s Report -
President Richard Pappas reported that enrollment for Winter ’09 was down 4%; Spring is down 3.6%.
Regarding retention, President Pappas explained that some students come to NLU to receive certification and then they leave without taking the general education courses.  They don’t go to another institution for these courses; they are content to finish with what they had started out to accomplish.  This should be seen as an opportunity and a chance to restructure programs to encourage students to complete their degree.  Increasing retention is as good as getting new students.  We can do something about this.  There needs to be an emphasis on degree completion programs.  Forty-seven per cent of students need to be replaced each year:  20% leave and do not come back; the rest are graduates.

George Litman pointed out that NLU needs to concentrate on those programs that are low in retention.  

President Pappas added that NLU should consider certification completion as retention since that is what the student’s goal was.  

Philip Moulden asked President Pappas about salaries for next year.  The President responded that there are three issues that need to be addressed in regard to salaries:  1) Where are we now? 2) What is NLU’s goal for compensation? And 3) How will we implement the goal?  He wants to pay well and fairly but, for this next year, it looks as if wages will have to be frozen.
The question of reviews for administrators came up.  The President responded that he plans on having a review in the fall and will include the Provost and the Deans.

Provost’s Report -
Interim Provost George Litman reported that the Promotion and Tenure recommendations will be considered at the Board of Trustees’ June meeting.  Sabbaticals will be on the agenda for the March 19th meeting.
The commencement for the D.C./Virginia region has been set and will be held in a hotel ballroom there.  This will be the last one to be held in that area.

He is working on getting retention data to the President and the Leadership Team and will get the same data to the Senate and each of the colleges.

Senate member Barbara Evans, Brisbane Rouzan, Larry Polselli, the President of the Student Council, and Dr. Litman will form a steering committee to focus on the retention issue with the top twenty programs.  Other groups are also working on the retention issue.

Regarding academic standards, Dr. Litman stated that NLU does not monitor students’ academic standing.  There is de facto monitoring through Student Finance, but this is not a solution, just a fact.
Some of the challenges to being able to monitor students’ academic standing are that NLU has 306 start dates during a year and Banner cannot monitor student standings by program, student, or cohort.  It is only able to run reports by college or by level.

There are four possible solutions to the problem:  1) modify/restrict the academic calendar; 2) do nothing; 3) perform the work manually; or 4) modify the Banner product which would be a very expensive procedure.

He is going to meet with OIT, Steve Neer of the Undergraduate Advising Center, and Registrar Ken Gilson to discuss this issue.

Concern was expressed that class size maximums/minimums are being decided without faculty input.  Dr. Litman replied that he will ask around about this and report back to the Senate.

Brian Reynolds asked about funding for merit scholarships.  Kent Kay, Vice President of Finance and Administration, said that there are no funds available for the endowed scholarships due to the failure of the economy.  For any institutional scholarships, there is funding available.

Financial Report –
Mr. Kay reported that through February, the university was down $2.1 million in revenue with a $7 million loss in investments.  
Old Business –
Dr. San Filippo reported that most of the Senate member photos are now on the Faculty Senate’s website as well as copies of meeting minutes.  The site is as current as possible.

New Business -
The SASC submitted the following request:  “In order to increase faculty and staff communication throughout the university, SASC recommends the university create a list that holds pertinent contact information along job descriptions or list of duties.  Some examples for inclusion are facilities management per building, AV requests per building, and enrollment by campus and program. This would also include a hierarchy of contacts. It is recommended that this information be easily accessible through the NLU portal and updated quarterly by one university designee.  The committee wishes to be informed of the timeline for consideration of these issues as well as implementation.”
Dr. Stam moved to approve this resolution.  Seema Imam seconded the motion.  Motion passed.  Howard Zacks will forward this on to President Pappas.

Rebecca Lake suggested sending the resolution to the student committee as they may wish to be involved with the recommendation regarding university-wide communication.  Dr. Zacks will send it to Brisbane Rouzan and he can present it to the appropriate student committee.
It was suggested that Faculty Senate committees be invited to come to the May and June Senate meetings to give an annual report of their activities during the year and to ask them what they need from the Senate.  Half could come in May/ half in June.
Respectfully submitted,
Kathryn Osen








March 25, 2009
PAGE  
2

