FACULTY SENATE

June 17, 2009

MINUTES

Present:  Tim Collins, Barbara Evans, Seema Imam, Renee Judd, Rebecca Lake, Phillip Moulden, Jim Nowotarski, Brian Reynolds (via phone), David San Filippo (via phone), Kathy Sheridan (via phone), Gale Stam (via phone), Howard Zacks 

Guests: Willie Burnside, Marisa Buscaglia, Mike Fontaine (via phone), Dave Hoogakker (via phone), Kent Kay, Randee Lawrence (via phone), Carol Melnick, Claudia Miller, Steve Neer, Paul O’Neill (via phone), Rick Pappas, Jadwiga Piper
Approval of Minutes -

Tim Collins added a correction to the May meeting minutes.  The second paragraph of the Provost’s Report should read, “These are due from faculty June 1st.”

David San Filippo moved to accept the minutes with the correction.  Brian Reynolds seconded the motion.  Motion passed.

President’s Report -

President Rick Pappas announced that the budget for 2009-2010 was passed unanimously by the Board of Trustees.

Tenure and promotion submissions were all approved by the Board.

Dr. Pappas thanked the Senate for their collaborative work and stated that it is a good partner to work with.
Provost’s Report -
No report given.

 Financial Report –

As of the end of May, eleven months into the 2008-2009 fiscal year, revenues are at 77.9 million; expenditures were 72.4 million.  The percentage of revenue from tuition is 89.7%.  This is on target as a percentage.

Kent Kay reported that there will be no salary increase in the 2009-2010 budget but the fringe benefit costs are flat.

There are challenges to PACE.  Only thirty students are currently in the program as opposed to the projected fifty.  Fundraising for the building is ongoing but no construction will be undertaken until the money is in hand.

Budgeting will be on an academic year basis from now on.  This is something that Mr. Kay has initiated.  

There will be a budget book placed on the website soon.

Old Business –

Senate Finance Committee Report – Paul O’Neill reported that the Senate Finance Committee has met with Mr. Kay and Marty Mickey on a monthly basis at which time the monthly reports are reviewed.  These reports will be on the NLU community website eventually.

For next year, the committee will look closely at the capital budgets.

Howard Zacks encouraged the committee to let the Senate know if there are any things which it needs to know.

Phil Moulden thanked the committee for accommodating the adjunct member on the committee.

Sabbatical Committee Report – Randee Lawrence stated that the committee has reviewed and ranked the fourteen applications for faculty sabbaticals and forwarded them on to the Interim Provost George Litman.  The Board granted sabbaticals only to the top six ranked applicants. 

Dr. Zacks asked if it would be better to just have a yes/no vote rather than a ranking of the applicants.  Ms. Lawrence responded that if the applicants are not ranked, then the Administration will select the sabbatical appointees.  Dr. Zacks suggested that the committee examine this practice and determine how to resolve this dilemma.  Dr. Collins pointed out that the policy requires a ranked list.

Senate Faculty Development Committee – Michael Fontaine and David Hoogakker reported that the committee has reviewed applicants for the Awards of Excellence and the faculty project grant proposals and forwarded their recommendations on to the Interim Provost.

For next year, the committee’s goal will be to examine the process of nominations for the excellence awards and aim to increase the number of nominations.  They will also encourage more participation in the faculty project grant proposals.

The committee does not have the budget information for how much funding is available for the grant proposals and would like to have access to this data next year.

Senate Academic Standards Committee Report – Dr. Reynolds stated that there are issues with scholarships.  The committee does not know what is available and what funding there is.  They need that information in order to complete their work.

Senate Academic Technology Committee Report – Willie Burnside reported that the SATC worked on a proposal to archive course materials from the Blackboard and Luminis platforms.  The Senate approved the Blackboard archiving but rejected the Luminis because this material cannot be properly archived.  

Other highlights include the committee’s review of the University’s Acceptable Use Policy.  It has not been updated since 2002 and does not take into account social networking applications, Second Life, and other technological innovations.

The committee is looking into the use of Google applications as a way to save costs on the Microsoft Applications arrangement.

Professor Susan Gabel informed the committee that Blackboard is not 508 compliant and asked the committee to adopt only applications that are 508 compliant.

Blackboard training has been received by most of the institution according to Don Grady, Executive Director of Academic Outreach.

Goals for 2009-2010 include continuing to serve as an advising arm to OIT and Faculty Senate in regard to faculty’s technological needs, encouraging 508 compliance throughout the university, looking into future applications such as Lecture Capture as well as technological deficiencies of the university, and looking into cost-5effective technologies to facilitate meetings such as Centra.

Reconsideration of FWCC Motions – 

Renee Judd moved to amend the Senate support of the credit hour proposal by FWCC as follows:  A credit hour should be paid and counted toward load regardless of the delivery method.  Special teaching situations, such as online, web-supported, blended and laboratory courses may require additional load credit and compensation.  Gale Stam seconded the motion.  

After discussion, with Mr. Moulden and Dr. Collins expressing opposition, the motion carried.

New Business -
Fast Forward Issue – Claudia Miller gave an overview of the concern among NLU faculty and staff regarding the writing ability of students entering the accelerated baccalaureate programs in CMB and CAS.  While writing assessment was implemented in 2006, along with Fast Forward, the writing ability of students has improved only marginally.  Early intervention is crucial in helping students achieve writing proficiency.  The committee which was formed to address this issue would like to see students take Fast Forward with the writing assessment by the first class or, ideally, two weeks before the first class.

It was suggested that this issue could become an AQIP project.

Dr. Stam emphasized that faculty need to make sure their students comply with the Fast Forward and writing assessment requirements.  Part of the problem is that students receive grades of As but cannot write well.  Dr. Miller indicated that there will soon be a document encouraging faculty involvement with the writing assessments.

Rebecca Lake suggested that the Academic Standards Committee discuss this issue in relation to grade inflation.

Dr. Stam made a motion to support this project.  Motion passed.

Dr. Judd asked if math and reading would eventually be included in assessment.  CAS and CMB would both like to see math assessment.  The response was that this was being investigated.

University Leadership Council – Eight faculty members have been elected to the University Leadership Council.  Additional faculty may be needed if the number of administrators is more than the number of faculty on the Council.  Since CMB and the Library have fewer faculty, it will fall to CAS and NCE to provide additional members.

Constitutional Amendments – Dr. Stam presented proposed changes to the Faculty Association Constitution:

Section 4 - Meetings

1. The Faculty Association shall schedule at least two regular meetings during each academic year. The first meeting shall be scheduled between September 1 and November 1 December 31, and the final meeting shall be scheduled in the spring/summer between January 1 and but no later than June 30. (Effective January 1, 1996 2010) 

2. Special meetings of the Faculty Association may be called by the Executive Board of the Senate or by a signed petition to the Senate Chair and Secretary from at least twenty-five percent (25%) of the voting members of the Faculty Association giving written notice thereof, stating the time, place, and purpose of the meeting. Written notice of special meetings must be distributed to individual members at least seven (7) days before the meeting. No business shall be transacted at the special meeting except that stated in the notice of the meeting. 

3.  Those members assigned to campuses or academic centers located other than the meeting site shall have the opportunity to participate in meetings by electronic means or teleconference. 
Section 6 - Voting 

1. Unless otherwise provided, when a vote is taken on any matter at a meeting of the Association, a quorum being present, a majority of the votes of members present shall determine the outcome. 

2.  When a vote is taken by mailed or electronic ballot, it is not considered decisive unless the total number of properly submitted ballots received by the Secretary as of the deadline date is at least equal to the quorum. The results of the vote taken by mail shall be reported to the membership within seven days of the deadline and shall be recorded in the minutes of the next Faculty Association meeting. The ballots submitted by mail or electronically shall be kept in a sealed envelope by the Secretary until the next Faculty Association meeting, at which time it shall be decided whether the ballots shall be either recounted or ordered destroyed. 

Dr. Reynolds moved to accept the proposed constitutional amendments.  Dr. Lake seconded the motion.  Motion passed.  The Chair will send out the announcement regarding this.

Election of Senate Officers –

Dr. Lake volunteered to serve as Senate Secretary again.  Dr. Stam seconded this.

It was decided to wait until the July meeting, when new Senate members would be available to serve, to elect the Chair-Elect.

Dr. Judd thanked Dr. Zacks for his patient chairing of the Senate this past year.

Dr. Reynolds moved to adjourn the meeting.  Jim Nowotarski seconded the motion.  Motion passed.

Respectfully submitted,

Kathryn Osen


Administrative Assistant to the Vice Provost
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