FACULTY SENATE
January 21, 2009
MINUTES

Present:  Tim Collins, Barbara Evans (via phone), Seema Imam, Renee Judd, Rebecca Lake (via phone), Phillip Moulden, Jim Nowotarski, Brian Reynolds, Patrick Roberts (via phone), David San Filippo (via phone), Kathy Sheridan, Gale Stam, Howard Zacks 
Guests:  Holly Battaglia, Tom Bergmann, Kent Kay, George Litman, Carol Melnick, Richard Pappas 
Approval of Minutes –
Renee Judd moved to approve the minutes of the December 17, 2008, meeting; Gale Stam seconded the motion.  Motion passed.
President’s Report –
No report given.
Provost’s Report – 
George Litman announced that the faculty info. sheets are being sent via e-mail to all faculty.  These info. sheets ask for any updated information re addresses, etc.
The Community College Leadership Program will be moved to CAS and out of NCE.  Being a shared program between the two colleges just was not working.  Perhaps the Senate can investigate shared programs to determine if shared programs can work and how.  He will also be working with SAPC on this issue.

The enrollment breakdown for 2007-2008 revealed that 77% were graduate students; 23% were undergraduate.  

There were 994 students defined as “unclassified” which was 16% of the enrollment.  Only 74 of these “unclassified” students had filed applications.

Over the past five years, the enrollment of minority students and online enrollments have grown.

Financial Report –

Kent Kay reported that the revenue for the first six months of the fiscal year was $35.5 against a budget of $36.4.  Tuition and fees were $533 thousand less than anticipated.  So, through the first half of the year, NLU is $265 thousand behind where we thought we would be.

Investment revenue was $134 thousand less than budget due to low rates and less funds available to invest.

Gifts revenue was $139 thousand less than budget.

Salaries savings in excess of the amount budgeted were $191 thousand.  For the six months, salaries and fringe benefits made up 61 cents of each dollar spent.  Occupancy and utilities costs accounted for 13 cents of each dollar.  Our computer and equipment maintenance costs were 6.7 cents of every dollar and advertising accounted for 3.9 cents of every dollar.
Individuals with budget authority were asked to reduce expenses because of reduced revenues.  $1.4 million of expense reductions were identified.  Positions and travel are frozen with exceptions approved by the Provost or appropriate Vice President.
Old Business – 
The University Leadership Charter has been passed.  Howard Zacks stated that the Charter will allow for more faculty involvement in issues that are not covered by the Senate.
New Business –

Tom Bergmann and Holly Battaglia presented highlights of the benefit renewal programs for the upcoming year.

There will be no increase in the renewal of Blue Cross/Blue Shield.

MetLife Dental will have an increase of 6%.  This is because of high claims utilization last year.

There will be no increase in the additional benefits, i.e. vision, MetLife Life/AD&D, long term disability, short term disability, and flexible spending plans.
The President’s approval is needed to place these benefits in effect and Mr. Bergmann anticipated that they would be approved next week.

Brian Reynolds expressed concern about the cleanliness of the Chicago Annex and the move of classes to another location on the spur of the moment facilitated by campus facilities.

Dr. Zacks will send a memo to Bill Roberts, George Litman, and Kent Kay regarding this issue and specifically mentioning the cleanliness of the Annex, the deterioration of maintenance at the Chicago Campus, and cohort scheduling and rescheduling.  He invited Mr. Roberts to attend the next Faculty Senate meeting on February 18th.
Seema Imam moved the meeting adjourn.  eeting adjourned at 12:30 PM.
Respectfully submitted,
Kathryn Osen

Administrative Assistant to the Vice Provost
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