FACULTY SENATE
February 18, 2009

MINUTES

Present:  Barbara Evans, Seema Imam, Renee Judd, Rebecca Lake, Phillip Moulden (via phone), Jim Nowotarski, Brian Reynolds, Patrick Roberts (via phone), David San Filippo, Kathy Sheridan, Gale Stam, Howard Zacks 

Guests: Jim Britt, Ken Gilson, Kent Kay, George Litman, Carol Melnick, Richard Pappas, Bill Robertson 

Approval of Minutes 
Renee Judd moved to approve the minutes of the January 21, 2009, meeting; Gale Stam seconded the motion.  Motion passed.
President’s Report -
President Pappas explained the Campaign for Annual Giving to start in March.  A letter from the President will be going out to all NLU employees within the week providing information and describing the process.  As Jim Britt and his staff seek external public and private funding and donations, it is important to show how those at NLU support the institution by participating in an Annual Giving Campaign.  The Giving Campaign is entirely voluntary and is a testament to the employee’s belief in and support of the work done at NLU.  Donations can be made a variety of ways and one can designate their gift to a certain fund.  

Faculty Senate endorses the Campaign for Annual Giving.  Both President Pappas and Mr. Britt expressed their appreciation to Faculty Senate for its endorsement.

President Pappas was asked about faculty wages and cost of living increase for next year.

The Faculty Wage committee has been meeting to discuss faculty salaries at comparable institutions.  He cited that to give NLU employees about a 1% raise will take around $500,000 dollars.  Due to the economy, the cost of living increase this year is only 0.1%.  Meetings will continue to be held on this issue.  

President Pappas gave an overview of the Goal and Budget Priority meetings.  Faculty does have representation on that committee. 
The Senate Academic Standards committee shared with President Pappas the issues and problems related to this year’s process and procedures. One question raised is the amount of money NLU has for scholarships this year (FY 2008-09)?  President Papas reminded the Senate that many of the scholarships are funded by endowments.  However, due to economic decline, the endowments have made no money and in actuality have lost money and so there is no money available to award.  NLU can not award scholarships using the endowment principle.   

Karen Tardew, via teleconferencing, discussed with President Pappas feedback from those NLU students who had participated in “Meet the President” activities.  They felt the issues and concerns they discussed did not bring about any change.   However, President Pappas assured the Senate there have been positive changes taken by NLU relative to these discussions with students.  It was suggested information regarding those changes be shared with students via the NLU Student Newspaper.

Provost’s Report -
George Litman provided an update regarding the teach-out in Virginia.  There remain 112 students in the pipeline, however, NLU is in touch with only 93 students who are finishing their courses.  No full time faculty remains at Virginia.  

Dr. Litman assured Faculty Senate there will be a fall 2009 NLU Connections.  Senate reminded him to please schedule a convenient time for the Faculty Association meeting during Connections.
Dr Litman reviewed the 3 NLU AQIP projects which have now been fairly well completed.  
1. Shared Governance Leadership Council

2. Fast Forward project for undergraduates
3. Transcription evaluation for IDS in Wisconsin
It is now time to select additional AQIP projects.  Senate suggested the problem with faculty not being notified of the academic standing of students would be a good project. . 
Update of the continuing provost search was provided.  Dr. Zacks encouraged all Senate members to attend the open meetings for those candidates brought to the NLU campus for interviews. 

Financial Report -
NLU is down by $1.5 million in revenue, but has a budget savings of $1.1 million.  Kent Kay reminded Senate NLU is 96% tuition driving, and therefore, must be very careful with budgeting and spending in these difficult economic times. 

Other Reports -
Bill Robertson delivered a report on the state of the NLU Annex and its facility upgrades.  Pictures were passed around and shared regarding the Annex.  Senate members also shared room scheduling issues, in particular, the problems and difficulties with current classes being moved around to various classrooms throughout the terms.  Mr. Robertson informed Senate of the plan for some of the classrooms on the NLU Chicago campus to undergo upgrades in spring 2009.

Senate Report -
A new NLU Chief of Information from Sungard is being interviewed.  Dr. Zacks has been asked to participate in campus interviews for the CIO as a member of the President’s Cabinet but, due to the late notices, had unavoidable conflicts.

Dr. Zacks identified 2 agenda items to be continued at future Faculty Senate meetings until resolved: 1) monitoring of student academic status – GPA, academic probation, academic dismissal, etc. and 2) plans for faculty salary increases.

Respectfully submitted,
Kathryn Osen from reportage by Rebecca Lake
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