FACULTY SENATE
April 15, 2009

MINUTES

Present:  Barbara Evans (via phone), Seema Imam, Renee Judd (via phone), Rebecca Lake, Phillip Moulden (via phone), Jim Nowotarski, Brian Reynolds (via phone), Patrick Roberts (via phone), David San Filippo (via phone), Gale Stam (via phone), Howard Zacks (via phone) 

Guests: Kent Kay, George Litman, Carol Melnick, Richard Pappas, Todd Price 

Approval of Minutes -
David San Filippo suggested that the term “certification” in the report made by President Pappas at last month’s meeting be changed to “degrees”.
Brian Reynolds moved that the minutes be accepted with the above change; Rebecca Lake seconded the motion.  Motion passed.

President’s Report -
Enrollment is down.  NLU is losing its new students.  


The faculty /staff fund-raising campaign has raised $41,000 from 400 donors.  Dr. Pappas feels that this is very generous.

A feasibility study will be conducted in the fall to determine how much NLU can realistically hope to raise during its capital campaign.

Asked about the CMB faculty who were denied sabbatical next year, Dr. Pappas responded that the Board’s decision was dependent on what the university could afford.  The order of recommendations submitted by the sabbatical committee was taken into consideration; no names were moved out of the order as presented to the Board.

Renee Judd expressed concern on behalf of other faculty members regarding the cost of the Fall Connection which will be partially held at the Art Institute of Chicago.  It was explained that, due to contractual arrangements with the AIC, the university has an obligation to hold the reception there.  George Litman added that the reception will be light and there will be no lunch offered the first day since the Connection will not start until the afternoon helping to keep the cost down.  The Connection planning committee, which is made up of faculty as well as staff, is conscious of costs and is looking at ways to keep expenses to a minimum.

Dr. Lake reported that Chicago and northern Illinois community colleges are asking NLU about professional development courses.  This is a positive opportunity for the university.

Provost’s Report -
Dr. Litman reported that there are scholarships available for the next academic year.  However, some funds will not be available as the funds did not earn any money due to the economy.  Brisbane Rouzan has a list of the scholarships.
The Vice Rektor and Fred Widlak from Nowy Sacz, Poland, were on campus for a couple of days.  NLU’s contract with the university there is up in 2014.  That school is facing its own economic challenges.  NLU is still in discussion with Nowy Sacz’s representatives re several issues.

Dr. Litman thanked those who attended the 2nd Annual Cesar Chavez Celebration on March 31st.

The Latino Center is scheduled to open May 1st and will be located on the sixth floor in the space where the NLU bookstore used to be. 

Dr. Litman has charged OIT with help creating a reporting system which will allow program heads to monitor academic standards and identify those students who may be in academic trouble.  He envisions a system which would allow a program/department head to order a report via a desktop request.  Each college could appoint a designee whose responsibility it would be to generate these reports on demand.  He asked the Senate members for input on what these reports should look like.  
Phil Moulden asked what number of students may be in jeopardy.  Dr. Litman replied that there are 62 graduate students below the 3.00 GPA par which is 1.13% of the total and 69 undergraduate students below the 2.0 GPA norm.

Financial Report –
Kent Kay reported that NLU had anticipated $60 million in revenue and has received $58 million.
It had been anticipated that the university would spend $61 million but has only spent $59 million.

Investments are down by $5.8 million.

Old Business –
None

New Business -
None
Respectfully submitted,
Kathryn Osen
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