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Faculty Senate

June 20, 2007
Senators:  Bob Benway, Mark Burnette, Tom Heaney, Cynthia Mee, Phil Moulden, Jim Nowotarski, Doug Schreder, Chuck Sentell, Howard Zacks
Excused:  Gerry Becker, Scipio A.J. Colin III, Patrick Roberts 
Guests: Willie Burnside, Ken Gilson, George Litman, Carol Melnick, Marty Mickey, Rick Pappas, Todd Price
The meeting was called to order at 11:03 AM.

Approval of Minutes

The May Minutes were approved, with two changes:
· Mark Burnette will clarify the wording that describes the resolution and motion on COLA.  Senate moved in May to put this resolution on the agenda for the June Faculty Association meeting, but the minutes implied something broader.
· Jim Nowotarski will clarify that new CMB executive dean Chris Multauf received unanimous approval by the selection committee.

President’s Report (Rick Pappas)
New CMB executive dean Chris Multauf will start July 2.  Chris will join Rick today at a conference for health care executives.

Enrollment for summer is up 0.3%, but spring is down 1.5%.  Rick is concerned that the timing of our spring quarter may be too late to mesh well with the schedules at community colleges.  This is something that will be looked at and possibly changed in the future.  
The Board approved the 2008 budget at its June 14 meeting.  Subsequent to this, a notice was sent to faculty and staff regarding salary increases.  
There was discussion regarding “Guidelines for Participation of Faculty in Shared Governance.”  The example discussed was faculty representation on a search committee.  Rick is receptive to advice from faculty in selecting such representation, but is concerned with the use of the word “consent.”  Senate noted that faculty consent can be overridden by the President – It is the President’s prerogative.  
Rick wants to further codify the role of faculty and staff in NLU processes for strategic planning, annual goals, and budget formulation.  He wants to ensure that faculty and staff roles and participation persist regardless of who is President.  
Deputy Provost’s Report (George Litman)
Carol Melnick reported on the Higher Learning Commission’s multi-site visit in late May and early June.  NLU received the highest rating of “acceptable”.  The visit team complimented NLU, noting that service quality for groups at field locations (e.g., ABS program at Rock Valley Community College) was equal to the quality when conducted on NLU premises.  
George noted that this year’s Connection will be September 5-6 in Lisle, and will be a university-wide connection including faculty, staff, and administrators. 

The Board on June 14 approved all recommendations brought to it for promotion and tenure.  A general announcement will go out soon to the NLU community.  Letters of appointment for 2008 with new salary amounts are going out in the mail this week.  George reminded that the 3% overall increase in faculty salaries is not equally distributed.  Adjunct increases average over 3%; full-time faculty increases average roughly 2.5%, with percentage variations among full-time faculty depending on rank and current salary.  

George noted that more information will be forthcoming on the exploratory committee on semester vs. quarter hours.  Jim relayed a question from some CMB faculty regarding the use of SAPC as the core of the exploratory committee.  George and Carol noted that SAPC may not have the right representatives.  CMB is welcome to name its SAPC representatives as its two faculty representatives on the exploratory committee.  George noted that regardless of how this is resolved, there should be no difference in faculty contracts as 10-month faculty contracts under the quarter system are basically the same as 9-month contracts under the semester system.    
CFO’s Report (Marty Mickey)
Through May, the University has a surplus of $6.8M versus a budgeted surplus of $6.1M, a positive variance of $0.7M.  It is expected that the positive variance will be $0.5M by the end of the June.  
Through May, credit hours are 2% over budget, though down 1% compared to the comparable period 12 months’ ago.  An increase in credit hours is budgeted for 2007-8.  
Through May, expenses are $0.1M over budget.
The University has budgeted $2.3M for strategic spending in 2007-8. 
A tuition discount for military students has been approved by the Board, reducing tuition from $295 to $167 per credit hour.  It is expected that overall military tuition revenue will increase as a result of a significant increase in military student credit hours.  
The University received the first installment of the Stockdale gift ($1M of a total $2.5-3M).  The remainder of the gift is expected to be received during 2007-8.

The endowment is growing, up to $25M.  It was noted that this is not intended to be used as a “rainy day” fund or for operational expenses.  The University has $33M in debt due by 2029, and is paying off $1M of this debt per year.  

Bookstore Questionnaire

The results will be accessible to all faculty and will be shared with Tom Bergmann and Lori Fedele, who helped develop the questionnaire.  

Guidelines for Participation of Faculty in Shared Governance

Motion: Howard moved that we approve. Chuck seconded.  Motion carried.

I Grade Policy
Motion:  Howard moved that we approve the I grade policy revisions. Chuck seconded.  Motion carried.  
Tom thanked Carol and Ken for their support.  

Resolution Regarding Wages

Bob read a resolution from the June Faculty Association meeting: 
The Senate asks that the Board of Trustees establish a strategic goal of improving the salaries of NLU faculty to make them more competitive in the Chicago area. Included in this goal should be adjunct salaries and attention to cost of living increases.

Phil seconded.  Motion carried.

There was a suggestion to send the resolution to Rick Pappas. George commented it would likely go to the compensation committee of the Board. 

Tom welcomed Howard as the new Senate chair.  

Howard thanked Tom for his years of service.
Tom moved to adjourn.  Jim seconded.  Meeting adjourned at 12:00 PM.
