Final 06.20.07

Faculty Senate

May 16, 2007
Senators:  Gerry Becker, Bob Benway, Mark Burnette, Scipio A.J. Colin III (Secretary), Phil Moulden, Jim Nowotarski, Patrick Roberts, Doug Schreder, Chuck Sentell
Excused:  Tom Heaney (AQIP), Howard Zacks (AQIP), Cynthia Mee
Guests: Ken Gilson, Kerry Kopera, Marty Mickey, Rob Morrison 

The meeting was called to order at 11:08 AM.

Approval of Minutes

The March April Minutes were approved.

Scipio chaired and presented the report for Tom Heaney.  Tom and Howard are attending the AQIP meeting.    

Scipio asked Marty Mickey to introduce himself.  He will be assuming Kerry’s duties upon her departure until a replacement is named.
Chair’s Report

Scipio reported on George’s request for the formation of a task force on changing from quarter to semester hours.  George requests the Senate make a Senate recommendation regarding the selection of faculty members to serve on this committee.  The floor opened for discussion.  

Bob moved, “that Senate recommends that each of the 3 colleges identify 2 persons for this committee, that the library and Adjunct Council identify one person each for the committee, and that the persons identified be determined by whatever process deemed appropriate by the colleges, Library and Adjunct Council.”  Phil seconded.  

This motion was later withdrawn by Bob with Phil’s approval and restated below by Bob for clarification.  
Motion:  “The Senate recommends to George Litman, that each College the Library and Adjunct Council through the respective chairs, identify members for this committee by whatever process they deem appropriate and that the 3 Colleges would identify two persons each, and the Library and Adjunct Council identify one person each, that copies of persons identified be sent to the respective deans and that this process be completed as soon as possible.”
Motion carried.

This will be sent to George.

Financial Report
Kerry presented her last report to faculty Senate.  Marty will present at Senate until a replacement is found for Kerry.

For the 10 months ended April 30th, the university has an $11.3 million surplus.  This is ahead of budget by $2 million.   This exceeds the forecast on the revenue side.  NCE exceeds revenue goals.  CAS is ahead of goals by $131,000, CMB is short of goals by $900,000.  Expenses were on budget.

Regarding credit hours vs. same time last year.  NCE and CAS have exceeded last year by 2% each, CMB is 5% less than the previous year.  On campus numbers are ahead by 2%, Field numbers are equal to the previous year.  These numbers are cumulative for the current year.
Chuck asked about the mention of a meeting with Paul Gross.  The meeting has not occurred.  He can meet with Kerry next Thursday in Chicago to resolve discrepancies with this report.  

Kerry reminded Senate of the Town Hall meeting next week.  The 2008 budget will be discussed.  It was approved by the Finance Committee of the Board.  Marty and the president will discuss this at the Town Hall meeting on May 24th.  

All of Kerry’s financial responsibilities are shifting to Marty in the interim.  OIT and Facilities will report to the president until a replacement is found.  

Resolution:  Patrick moved and Bob seconded a resolution, “The Senate expresses its appreciation to Kerry Kopera for her service and commitment to the university.  Our loss is someone else’s gain.”  Resolution passed.
Kerry thanked Senate for their cooperation over the years and for the recognition of the resolution.
Reports
Jim reported how CMB is incorporating adjunct faculty in their governance structure.
He diagramed the current organization and overlayed where adjunct faculty will be participating.  Phil reported that all activity involving CMB and adjuncts has been positive and they could be a model for other colleges to consider.  They are pleased at what CMB has done.

Phil requested that Integration of Adjunct Faculty be left on the agenda until other colleges have reported.

Mark updated for the Library.  It is difficult to coordinate the out of state part time library staff.  Omar Achurin has been involved in governance.  

Chuck reported for NCE.  NCE submitted the proposal to Senate and to NCE faculty last year.  There is a structure.  NCE based their structure on the CMB model.  Six committees were identified as appropriate for adjunct participation.  NCE has not been able to develop an Adjunct Advisory Board but will work on that next year.  A vote on the structure will be taken next academic year.

Gerry reported for CAS.  They have not been able to have much movement in this area.  It needs to be put back on the CAS agenda to get formal approval as to the expectations of the adjuncts.

Old Business

Bookstore Questionnaire

Patrick reported on the bookstore questionnaire.  Web Surveyor was sold and he cannot access the NLU domain with that.  He will be in touch with OIT.  Currently there is no survey available.  No information on the sales has come out from OIT.

Scipio suggested that the book store questionnaire be an agenda item for June.

Student Academic Standards Committee Recommendations

The In-progress grade (“I” grade) was back on the agenda brought forward by Camille in NCE.  Some students only have one class a year.  The 180 day policy would give an unfair situation with having to apply for an extension to even use the policy.  Carol and Ken were involved.

The committee came up with 3 recommendations:
1) To extend to 365 days from the date the grade is issued.  
2) A one time extension of 365 days could be granted.

3) We recommended the final decision of what constitutes the 75% should lie with the instructor. 
Scipio suggested a discussion on each point.
Extending the time frame to 365 days:  This would require faculty permission.  The student would need to demonstrate progress toward completing the course in order to petition for an additional 365 days.  Rob believes that is left up to the instructor.  Ken does not believe that was specifically discussed.  Camille’s course is highly participatory and offered on an annual basis.  The desire is to facilitate the student in re-participating in a portion of the course.  Phil was concerned about the extensions but the extension cannot be granted without the permission of the faculty.  

Application to the committee for an extension has to be made to the College Academic Appeals Committee.  The student would have to present some type of documentation for the one time only extension beyond the original extension.  

Can specific courses be identified that would require longer extensions? 180 day extension with exceptions was discussed in the committee.  There was concern over the complications.  Ken stated that operational issues should not stand in the way of fair academic practices.  The process in place since September has been working quite well.   Gerry asked if the policy changed the fact that “I” grades are supposed to be completed the following term?  The faculty can under the current policy require completion sooner.  

Motion:  Patrick moved. “To table the decision reqarding the 1st recommendation.”  Chuck seconded.  Motion passed.

Scipio suggested discussing the next 2 recommendations together.  Chuck supported discussing together.

2 & 3

2:  To extend the one time petition period beyond the original one to 365 days.

3:  Add into the language students must complete 75% of the work in their course to be eligible.  We suggested what constitutes the 75% rests with the instructor of the course.

Motion:  Chuck moved, “to table the discussion on this until our next meeting.”  Bob seconded.    The motion passed.

Patrick asked Ken if continuous enrollment courses were official.  An academic alert is being developed on this and will be ready July 1st.  

Discussion on the “I” grade followed.

New Business

Resolution:  Chuck Sentell presented the following resolution:  Whereas Kathy Tooredman consistently demonstrated integrity, transparency, and fairness in the conduct of academic affairs, and

Whereas she worked diligently to bring faculty to the planning table in all matters relevant to our concerns, and

Whereas she demonstrated sound judgment in matters of scholarship and academic programming, and

Whereas her commitment to continuous improvement has shaped our present and future direction,

Therefore, be it resolved that the Senate proclaims Kathy Tooredman to be faculty friend and advocate the memory of whom is etched deeply no only in the structures of the university she helped to create, but in the minds and hearts of her co-workers.  The motion was seconded.  The motion passed.
Resolution:  Patrick presented the following Resolution:  “That NCE faculty demand the implementation of an automatic COLA as a first budgetary priority in all subsequent salary contracts effective 2007-2008 academic year.”  The motion was seconded.  The motion passed.
Adjunct Council Structure, Charter and Compensation Plan

Resolution:  Phil moved, “that we table the item on the basis that the Provost Office has not yet responded to the financial implications inherent in the proposal and as the financial piece is crucial to the structure it cannot proceed without there input.  This should be tabled until the June meeting.”  Doug seconded.  Motion passed.

Faculty Association Meeting

Tom is looking for suggestions for Agenda items.  Currently one item notes a broad discussion of shared governance.  
Motion:  Jim moved, “ to focus on the resolution put forward by the Senate task force and have that be used for the starting point of the discussion.”  

This was seconded by Doug.  Motion passed.
Resolution:  Patrick moved that the following Resolution, passed by the NCE faculty, be added as an agenda item for the forthcoming Faculty Association meeting:  “That NCE faculty demand the implementation of an automatic COLA as a first budgetary priority in all subsequent salary contracts effective 2007-2008 academic year.”  The motion was seconded.  The motion passed.

Motion:  Patrick moved, “that the ASC recommendation on the “I” grade policy be added to the agenda for discussion.”

Phil seconded.  Scipio commented that this would be a way of informing the faculty on the proposed policy is.

Scipio called the question, All in favor to add the ASC recommendation regarding the “I” grade policy to the Faculty Association agenda for discussion -   1 opposed, 2 abstentions, 5 in favor of.  The motion carried.

Jim asked if anyone has heard about Connection or search for new Provost.  Nothing has been heard on Connection.  A committee is being formed for the Provost Search.
Patrick asked about the Executive Dean Search.  Doug reported that the committee met.  There was a candidate that received unanimous support, well above the 2/3 majority required for continued consideration.

Patrick moved to adjourn.  Mark seconded.  Meeting adjourned at 12:25PM

