Faculty Senate

May 17, 2006

Senators:  Gerry Becker, Mark Burnette, Tom Heaney, Jack James, Sue Jungck (Chair), Cynthia Mee, Jim Nowotarski, Joanne Rooney, Doug Schreder, Howard Zacks

Excused: Chuck Sentell 
Guests:  Steve Davis, Paul Gross, Jennifer Harris, David Hoogakker, Kerry Kopera, George Litman, Ellen McMahon, Carol Melnick, Marie Nelson, Rick Pappas, Ruth Quiroa, Robert Skenes, Becky Stimson, Ann Sullivan, Karen Tardrew, Kathy Tooredman, Victoria West-Pawl, Walt Westrum, Mark Williams 

The meeting was called to order at 11:05 A.M.

Approval of Minutes

April minutes were approved.

Chair’s  Report
The Faculty Association meeting is Wednesday June 7th, from 10 AM to 12 PM in all ITV rooms or by teleconference.  There will be an open discussion on “The Incredible Shrinking University”.  There will also be discussion on plans for moving to shared governance.  

Concerns have been raised by faculty concerning what seems to be a disparity between faculty and administrative salaries—far greater than at most higher education institutions.  Senate is gathering additional data on this issue and more news will follow.

Thanks to Terry Kiwala, the evaluation of the senior administrators (President, Provost, deans) has been completed and each administrator has received their results.  Administrators are asked to share with their Senate what they have learned from this formative evaluation.

The CMB study is not on our agenda.  The Senators received a preliminary draft of the Growth Group report in confidence from the administration.  Currently the report is being reviewed by CMB and a response is being prepared.  Few faculty have had access to the report outside of CMB.  We did not feel it was appropriate to have the topic on our agenda.  We look forward to the recommendations and response from CMB and will make sure that the response from CMB is forwarded to the Board of Trustees.

Old Business

Governance Update
NCE has approved the proposal to rapidly include adjuncts.  They will be included in five specific committees.  Once the adjunct council within NCE is formed they will establish their own process.  There will be a liaison between full time faculty and the adjunct council.  Adjunct council members will be invited to NCE meetings.  This will be a pilot and NCE will revise its constitution at the end of the academic year to include the inclusion of adjunct faculty.

Strategic Planning Update

Input from the town hall meetings and website will be reviewed at the next meeting of SPC.  A sub-committee has been working on a draft of priorities on the strategic issues.  Completion of these tasks will conclude the work of the Strategic Planning Committee.

New Business

Shared Governance

Tom Heaney reported. All have received a copy of the vision statement and value statement.  One of the strategic issues is shared governance.  Goals for implementation of shared governance were drafted in collaboration with the Provost’s office. In the coming year, it is suggested, the Senate would use its prerogative under the constitution to set up special committees to combine efforts of existing committees with other stake holders in the institution. Based on what is learned from this experience, development of a university constitution would begin in the fall of 2007.  At the same time, charters would be revised or created for various stake holder groups including full time faculty, adjunct faculty, and staff.  The goals are being considered by SPC.  
Motion:  Tom Heaney moved “that we incorporate these goals into the Senate plan for next year.” June seconded.  The Motion passed.

Senate Finance Committee

Paul Gross reported on the Finance Committee’s activities.  He pointed out that the Finance Committee is an advisory committee.  Its goal is to advise Senate on the financial state of the university.  The committee has spent considerable time talking about how to increase our influence.  Suggestions include: 

· Write a report every year that would analyze the financial health of the university.  
· Rotate representatives from the colleges and Library as “ex officio” members of the Board’s Finance Committee.  

· The committee has been monitoring the financial health of the institution, meeting monthly with the current head of Financial Services.  

The committee has noted the actual revenue of the university has been falling for the last couple of years and suggests this is due to program cuts and the closing of campuses.  The end result is not good.  We were doing better before the theory of reallocating resources.  We had been growing at more than 10% per year in revenue.  Since 2000, our growth has been less than 2% per year.  Our real income has been flat or falling.  We met with Kerry to discuss the budget process for next year.  A further drop in income is projected for next year.  Due to impact on our loans, we cannot end the year with a deficit.  When you fail to replace positions, there are fewer and fewer people to do the jobs and student service gets worse.  Faculty feels burdened with all they have to do without support. 

Paul calculated college by college for this year.  In terms of actual revenue, NCE is down 3%, CAS is down 2% and CMB is down 9%.  It shows the continuing decline.  After realizing this, the committee felt is should alert people as best it could.  The university needs to change the way it does business.  FC wrote a recommendation to Senate which, in turn, passed it on to SPC.  A chart was prepared showing rate of growth as negative for this year and will probably be negative next year.  To get out of this hole, FC suggests these immediate steps be taken:

· Expand  marketing and recruiting.

· Insure that the new North Shore campus is a success.

· Improve services to students.

· Faculty must develop solid programs to raise our reputation.

· The Development Office must increase donations.

Sue thanked Paul and encouraged him to forward any information he gathers to all Senators.

Paul would like to compare NLU’s income over the last 10 years with the income of our competitors.  Data is available on GuideStar.com with a month’s access available for $100.  The Senate agreed to provide this fee from its budget.    

Recommendation on Severance

Two committees, OCCA and FWCC, reviewed the Severance Policy and the Policy on the Rights of Tenured Faculty Pertaining to the Closing of Campuses and Programs and presented its preliminary report and recommendation.

FWCC commended OCCA for the work performed.  Ann Sullivan presented the report.  OCCA wanted to come up with something fair and realistic.  The documents had to be looked at together.  No inconsistencies were found between the two documents. 

Kathy Tooredman commented that, although a conversation was held with both committees to clarify the policies as they exist, the talk was hypothetical and not related to the current report presented to Senate.  This report was received by the Office of the Provost last week.  Before taking action on the substantive revisions in the report, this matter needs to be fully reviewed by the Provost, legal counsel, the president, and eventually the Board of Trustees. 

It was urged that, under a shared governance model, we should work on things together and have this brought as a joint proposal before presenting it to the Board.  

The mission by the charge of senate did not indicate a role whereby we would confer with administration prior to bringing this to senate.  We will do whatever the senate wishes us to do. It was not intended to by pass the administration or change any relation in terms of shared governance.  The senate might want to consider a redirect on that basis.  

OCCA and FWCC agreed to continue review of the two policies in cooperation with the Provost and the president.

Motion:  Joanne moved, “That we forward the report to the administration with the recommendation that the Provost Office, OCCA and FWCC  come back with a joint recommendation.”  Gerry seconded.  Motion passed.

The overarching issues are financial, legal and have implications for other employees.  Dr. Pappas asked that there be sufficient time allowed for consideration.  The parties will try to arrive at a consensus by September.

The President’s Report

Town Hall meetings were held at all campuses.  We talked about where we are in the budget, what caused us to be in this position and where we think we will be in ’07.  The strategic plan has identified those issues that are affecting us. Four faculty members (Jack James, Sue Jungck,Tom Heaney, Paul O’Neill) and four staff members will participate in discussions of the 2007 budget.  Then we will make some hard decisions.  

SPC will circulate a draft of prioritized goals for input.  The goals will address the issues you have given us feedback on.  Each quarter we are going to measure our success in reaching those goals. The setting of goals for fiscal ‘08 will be concluded in January and budget will be finished in April. 

Recent visits of the president and Provost to community colleges have been very successful.  We are talking about joint financial aid issues with COD. The Triton president wants to partner in our Latino initiative. The Moraine Valley president wants to develop a strong relationship.  Other community colleges will be visited.  The follow up will be important.  We are asking for support in partnership, joint programs in education and raising funds jointly in their area.  We have to focus in on what we think we are going to do.  We need to make sure that we follow through with our promises.  

Provost Report

Kathy brought up the issue of date conflicts for Fall Connection.  One possibility is to postpone the connection until winter.  The Senators will poll their colleagues to get ideas and report back to Kathy.  When held, the Connection will be at the North Shore campus.   Colleges and departments need to be responsible for the orientation of new faculty if we are not meeting in the fall. 

CMB has been using online course evaluations with great success.  The response rate is about a 50%.  Paper returns for fall with 650 packets sent out was about 50% but the returned packets were not complete.  CAS sent out 400 with 200 returned.  There are security concerns with online surveys but paper packets float around in the mail and several staff members have access to the information.  Terry is checking on costs with OIT.  We hope to offer CAS and NCE a choice for spring. We will pilot over the summer to work out the bugs and hope to have this fully implemented for fall.  This would be a tremendous savings.  Students will have a wider window to do evaluations.  We will work with college committees and CMB faculty.

Since February, Carol has handled three plagiarism cases.  Two students were suspended and one case is pending.  We will be sending letters to faculty and students reminding them of the academic honesty policy and informing them of the excellent resources that are available.  We will send this out about once a quarter.  

Financial Report

Kerry Kopera reviewed her financial report that she presented at the town hall meetings.  Jack James commented that her presentations were very informative.  

Institutional Advancement

Becky Stimson reviewed the structure of Institutional Advancement, explaining the roles of each staff member.  NLU has low endowment mostly based on the fact that the careers we prepare students for are not necessarily the most financially rewarded.  NLU is 86% tuition driven which is too high.  Sue offered Senate’s help if needed in advancement issues.  

NLU faculty have the most important job.  Institutional Advancement is ready to serve and assist faculty in funding academic initiatives. We depend on ideas that come from faculty.  We provide strategic and logistic support. Faculty are encouraged to work through their dean when working on a grant project.  We can help you get the grants that you need.

Mark Williams presented a report.  The goal is to advance the mission of the university by building relationships.  Financial support is an outcome of those new relationships, not the goal. 

IA’s goal this year is to raise $3.4 million. To date, $3.2 million has been raised. There is a lot of fluctuation from year to year.  Much fund raising focuses on major gifts of $1 million or more.   Becky commented that we have to build our credibility.  Credibility dipped during the merger talks.  Our reliance on major gifts has to change as well.  We have to gear up for planned giving.  That is the most effective way to build endowment dollars.  We are trying to engage alumni by hosting events and continuing education programs.  Our largest gifts come from trustees, alumni and foundations.  80% of all the gifts we receive are from alumni but only 3% of alumni are giving.

Mark reviewed examples of gifts received.  With a small staff, time has to be used efficiently.  Direct mail can bring in between $8,000 – $12,000.  Special events usually don’t bring in dollars but this year’s Reach for the Stars did make a profit.  Proposals are big and are efficient as are face-to-face personal gift solicitations.

Ninety percent of the money we bring in is restricted because donors have specific interests.   We have two phone-a-thons a year and the callers are professional callers who are familiar with the institution.  Corporate giving has declined due to the loss of major corporations in Chicago.  Planned Giving is on the increase.

Vision and planning are important.  We can form a campaign when the vision and mission process is complete.

Becky thanked the Senators for asking them to report and offered to return.  

The meeting adjourned at 2:08PM
