Faculty Senate

May 18, 2005

Senators:  Tom Heaney (Chair), Mark Burnette, Paula Jordan, Renee Judd, Sue Jungck, Carol Kohlman, Cynthia Mee, Jim Nowotarski, Paul O’Neill, Todd Price, June Steinberg

Excused:  Gerry Becker
Guests:  Tony Chaitin, Jack James, Curt  McCray, Carole Kabel, George Litman, Rich Magner, Carol Melnick, Rene Roy, Barb Scheidt, Subhrendu Bhattacharya, Kathy Tooredman

The meeting was called to order at 11:05 AM.

The April minutes were approved.

Chair’s  Report

Tom gave an update on work underway concerning shared governance.  A draft of behaviors essential to shared governance was developed by faculty. Without a commitment to these behaviors, the best organizational structures for shared governance would fail. An initial reading of these behaviors by the University Committee on Governance suggests that all stakeholder groups are in accord with these behaviors. 

University wide dialogue on the question of shared governance will be initiated on MyNL.edu (formerly Luminis).  An announcement of this will be sent to the university community soon.  

We are close to a quorum in the electronic balloting undertaken because of the lack of a quorum at the recent Faculty Association Meeting.

President’s Report  

Dr. McCray spoke on the transition to a new president.  Things are going smoothly.  Dr. Pappas is reviewing the ’06 budget.  He will move in to his NLU office on August 1st.  

There is a reception for Dr. McCray scheduled on June 7th.

Provost’s Report

Kathy covered three areas:

· She will be attending the Women’s Leadership Conference sponsored by CMB at McLean.

· She reported on progress moving toward remedying internal inequities in faculty salaries—this in full collaboration with FWCC. Inequities identified (and to be addressed in 2005-2006) include augmenting the salaries of persons who did not receive additional compensation at the time of promotion; persons who were employed at NLU during any of the years in which salary increases were not granted (four years out of the last 15); and all associate and full professors, who, as a group, are farther from the 60th percentile than faculty at the other ranks. 
· Thirty-one faculty members applied for performance bonuses.  Five members of the Senate Faculty, Welfare and Compensation Committee stepped forward and, in a rapid period of time, made recommendations for her review. 

Kathy asked George Litman to talk about the compensation numbers.  The total dollars available was discussed with FWCC.  Every returning faculty member will get a 3% salary increase.  Each Associate Professor will receive an addition $350, each Full Professor will receive an extra $500.  This is in an effort to reach the 60th percentile.

To address those who were with NLU during the years of no raises, there will be a sliding scale of compensation.  The Administration recognizes that no one can be fully compensated for the four years in which no raises were given.  An individual who was at NLU for one year of no raises will receive an additional $100.  Those here for two years of no raises will receive an additional $300.  Those here for 3 years of no raises will receive an addition $600 and those here for all four years of no raises will receive an additional $1000.   One hundred and nine faculty members of the 250 are in the last category.  Most faculty are Associate or Full Professors.  These amounts will be added to the base salary.

New hires or those who do not fall in to these categories will receive the straight 3% increase.      

George reported that the compensation plan for adjunct faculty has not been finalized.  The board approved an overall 5% increase for adjuncts.  How it will be distributed is yet to be worked out.  There are some difficulties that need to be resolved.

Kathy reported on the Academic Growth Plan.  The plan was approved by the Board.  She thanked Tony for his help in presenting this to the Board.  The Board is carefully looking at how NLU is doing.  There is a lot of hard work to be done with a number of initiatives.  All units met and critiqued each other’s plan and came up with an integrated plan.  The plan reflects the belief that we are educating adult students.  A very detailed projection for the next three years was presented.  The 4th and 5th years will probably change.  Final budget approval will be in July.  There are four cross-institution initiatives, which include Career Services, Community College and Partner Relations, Center for Life Long Learning (formerly Continuing Education) and the University Library and its need to expand electronic resources.    

Kathy gave a brief summary of the plan.  There is a great demand for growth in certain areas.  There will be concentration in high need areas where we can demonstrate impact. We will revamp undergraduate programming with deeper ties between faculty, community colleges and NLU. Support for curriculum development and new faculty have been built in to the plan.  

Kathy reported that there are three candidates to fill Kelly Thompson’s position.

Finance Report

Tony Chaitin indicated that the Board’s approval of a $2.9 million dollar investment on top of the normal budget is an incredible act of confidence for a university that has gone through troubled times.  It reflects confidence in the academic plan and the institution.

Presently, our surplus is just over $15 million for the year.  We budgeted a $4.9 million surplus.  The fourth quarter includes the revenue from spring but not expenses.  We will end up somewhere over $6 million ahead at year’s end. This includes the gain from Wheaton and the expenses from Lisle and the special charge for the early retirement plan.  

College by college, NCE is $1.7 million ahead of plan on revenue and over on expense.  CAS is on plan and CMB continues to struggle.  $They are 1.1 million under on revenue and under on expenses.  

NLU’s endowment is at $19.6 million.  Cash is at almost $16 million.  This includes cash and short-term investments.  

The North Shore campus location will be determined shortly.  The target moving date is June 30, 2006.  

Some work will be done on the Chicago campus beginning on the 2nd floor.  The annex classrooms will eventually move back to the main building.

There is no deadline for Wheeling as of yet.  Financing is yet to be worked out.  Once the North Shore deal is done, we can move on to Wheeling.  

SAPC Report

· BA Business Administration Revision

· MBA: Three Concentrations and Certificates

· Middle Level Education Program Review

June Steinberg made the following motion:

“To accept all three reports from the SAPC”.  The motion was seconded.

BA in Business Administration:  Some of the course numbers listed have already been assigned.   Barb Scheidt reported that the numbers have already been changed.  Other discrepancies will be taken care of.  Renee asked if the 100 level courses will be changed to 300 level courses.  There was concern with the impact of requiring the AA degree.

Tom called the question with revisions.  The motion carried with one abstention.

MBA: Three Concentrations and Certificates: Carol Melnick asked if the revised MBA would be offered in Poland.  Fred Widlak is working on this.  Carol needs this information prior to issuing an Academic Alert.  We are waiting for a response from Fred. 

Tom called the question.  The motion carried.

Middle Level Education Program Review: It was pointed out that the department believes there are historical and factual errors in the report. Cynthia Mee moved “to table the report” until these errors, if there are such, can be identified.

Tom called the question and the motion carried.  

Adjunct Council Report

Jack James summarized the Adjunct Compensation Plan.  It covers compensation, a performance bonus plan, an adjunct benefits package and participation in governance.

Compensation:  The Council reviewed the plan with FWCC.  They are working with the Provost Office also.

Bonus Plan:  The Council is working with George Litman to launch the plan this year.  It parallels the plan for full time faculty with tweaks for adjunct faculty.

Benefits:   The Council met with Human Resources and crafted an approach to studying benefits and will begin working on the details of putting this together.

Governance:  The Council is committed to working with FWCC and Senate in structure and process.  They’ve presented the compensation plan to the academic cabinet.  They participate in the University Committee on Governance.  They also have membership in AAUP.

In the past year, the Adjunct Council has sought out and received counsel from Tom Heaney, Sue Jungck, Kathy Tooredman, George Litman and others.  They are now working with them on implementation.  The council appreciates this assistance and recognizes the complexity of the process.

June Steinberg made the motion: “To approve the adjunct council compensation plan.”  The motion was seconded.  

Tom and Carol Kohlman commented on the hard work, research and time it took to develop this plan.

How to distribute the money will impact the overload budget and George realizes that full time faculty might expect the highest rate of overload. To do so would increase overload stipends at a significantly higher percent that the increase in adjunct pay, since overload would be computed only at the highest rate in a sliding scale for adjuncts. The plan for overload needs to be adjusted to keep the increase at the same percent as the increases in adjunct and full-time faculty wages.

Sue Jungck urged that the plan be approved with a later discussion on paying full time faculty at the adjunct rate for overload. George commented that it is a good document and the problem of dollars will be solved.

Tom called the question.  The motion carried with two abstentions.

Paul O’Neill made the following motion:

“To approve in substance Faculty 105 with the assumption that it will be merged with 104 in the upcoming academic year, 05-06.”

IPTC met and considered the issue and considered several options.  The current 104 needs some clarification.  The committee also agreed that the substance of 105 as revised needs to be incorporated in to 104 so there will be only one policy.  IPTC voted to approve with the understanding that it will become a part of the revised 104.

Tom clarified that it will not be moved on to the Provost Office at this time but will meet the needs of the Library to inform new and newly tenure-track faculty of the process and criteria for tenure.

Jerry Dachs represents the library on UP&T, which is charged with merging the two documents.

Tom called the question and the motion carried.

New Business

UPG presented the report on Goals and Measures.  

Cynthia Mee made the following motion: “That the document be approved.”  The motion was seconded.

Concern was expressed as to whether the measures were too focused on outcomes, and seemed to ignore inputs.  There should be some input measures, such as the qualifications of good teachers.  It was understood by UPG that most of these measure are in the process of development.  It is the four goals that form the substance of the report.

Tom called the question.  The motion carried.

Tom asked for a motion for the following: “In as much as the Faculty Standards, Evaluation and Appeals Committee has not met in this academic year, has failed to elect a chair and ignored both the responsibilities assigned to it by the constitution and the charges of the Senate, be it resolved that the Senate censure FSEA and respectfully ask the colleges and the library to evaluate their representation on this committee and make adjustments as needed.” Cynthia Mee made the motion.

The motion was seconded.

This committee never met because no one assumed a leadership role.  All attempts for them to try to find a meeting time did not work out.  June Steinberg and Tom both communicated with the members.  

Tom called the question.  The motion carried.

Tom asked for the following motion: “Be it resolved that a sub-committee of the Senate seek the assistance of the Provost’s Office in developing the Harassment Policy previously assigned to FSEA.” Mark Burnett made the motion.

FSEA was asked to develop an harassment policy.  The one proposed by Human Resources for all staff did not sufficiently protect Academic Freedom.

The motion was seconded. Tom called the question.  The motion carried.

At Fall Connection committees should meet and decide on a chair. 

The Senate will meet in July and August.

Tom asked for a motion to adjourn.  The meeting adjourned at 12:45PM.
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