Faculty Senate

May 19, 2004

Senators:  Mark Burnette, Tom Heaney (Chair), Paula Jordan, Judith Kent, Carol Kohlman, Natalie Manbeck, Cynthia Mee, Paul O’Neill, June Steinberg

Guests: Tony Chaitin, Judy Christensen, Judy Feigen, George Litman, Curt McCray, Ellen McMahon, Carol Melnick, Kathy Tooredman, Walt Westrum

The meeting was called to order at 10:38 AM.

A motion was made and the April minutes were approved.

Reports

Chair’s Report

Tom read a cover letter from the chair of the Committee on Trustees, Lynn Donaldson.  The Board of Trustees declined the request for faculty representation on the Board.  They felt it was important that the board be an independent body.  Faculty involvement is important to them.  However, the BOT approved the faculty’s request that the Board’s Academic Affairs and Financial Affairs committees have faculty representation.

The Senate e-voted to unanimously support SAPC’s recommendation on: The Closure and Opening of a New Program in ACLE occasioned by the merger of the ACE and DVS departments.

Tom and June met with Darryl Lockett to revise the Conflict of Interest Policy.  It is now clearly stated that the policy does not apply to faculty.

President’s Report

Dr. McCray indicated that, in response to a recommendation of UPG, he has sent a message to the university community for faculty nominations for UPG.  He will select new faculty members from that list. The UPG recommendation was made in response that faculty members on administrative committees be selected more democratically.

The President commended UPG4 for their work on positioning NLU for the future.  The institution will need to find resources to respond to the changing academic environment.  There is extraordinary competition throughout higher education and NLU must be able to confront it.

He congratulated NCE for a great job for their successful visit with NCATE.  

The budget is in process.  The Board has been requested to delay action on raises until the numbers available are known.  Any raises will be approved with the budget at the Board’s July meeting.

At the request of faculty, an early retirement policy is being developed by the Provost. The impact of such a policy on students and the remaining faculty will be a major consideration.

Provost Report

Kelly Thompson is confident that if all goes as planned academic revenues will be on target for this year or maybe about $30,000 above projections. Net tuition revenue has increased by $600,000 from last year.

The search for the Dean of Students continues.  Seven candidates are being interviewed.  Finalists will be selected to come to NLU for further interviews with a range of individuals.

Fall Connection will be September 1st through the 3rd.  The first meeting will be at the Cultural Center on the afternoon of the 1st.  A Faculty Association meeting will be held at the end of the day, followed by a dinner/reception at The Green.

The Task Force on Faculty Compensation will develop faculty-driven procedures for identifying and rewarding excellence and identifying external inequities in the salaries of faculty.  Gerry Becker and John Kerrigan (FWCC) will work with Kathy Tooredman and George on the former, and George Litman and Kathy will work on the latter.

Don Grady and Kathy Taylor from McLean attended a conference sponsored by the Air Force and were able to represent NLU there.  NLU wants to expand the military market and the Air Force is looking for more online training.

In an effort to build undergraduate enrollments, CAS members are meeting with the City Colleges of Chicago in the area of ESOL and Healthcare. 

NLU is establishing the Healthcare program in Florida.  It is the fastest growing segment of the economy in that State.

The weaknesses NCATE found 5 years ago have been resolved.  Any recommendations they made this visit had to do with faculty utilizing technology and increased work on assessments.

The Director of Recruitment position is in negotiation.

Kathy and Tony met with representatives from Baker.  The group has added a tenured Baker faculty member and the Baker Faculty Chair to its membership.  Baker will remain at Evanston for the next 2 years.  In the first year, NLU will continue to operate Baker.  In the 2nd year, Baker will be independent but will not be charged NLU overhead.  

There are issues to be resolved regarding NLU employees/faculty and their absorption into an independent Baker.  There are legal issues for the institution being held liable for the actions of employees over which the institution has no supervisory role.  Procedural differences between Baker and NLU could also be a problem. Kathy emphasized that there is great desire for current Baker faculty to continue their work at Baker. The university is interested in saving the jobs of the faculty at Baker.  How the closing policy would affect the Baker transition is not certain at this point.  

The question was raised regarding how discounted tuition is determined.  Kathy assured that there are procedures for this that must be followed.  Tony offered that the discounts currently offered are based on cost reductions that will benefit NLU.  A written description of the policy used by the Council on Enrollment Management, which makes these discounting decisions, will be distributed.

There was a question on the fees charged for certain classes.  Tony Chaitin said he was not aware of these, but if the Senate would send examples, he will look into it and answer any questions.  Some fees are directly related to additional costs.  All fees collected come to the institution as revenue.

No decision has been made yet as to whether or not adjunct faculty will be invited to Connection beyond the members of the Adjunct Council.  The September 1st meeting is open to anyone in the Chicago area campuses.   The 2nd will be for workshops and the 3rd will be for college meetings.  Who will attend the college meetings will be determined by the individual colleges.

Financial Report

Through April we are about $1.3 million behind plan (we had planned to be $2.5 million ahead).  That includes about a $600,000 down shift on the Atlanta property.  That will be reported as a separate, non-operating item.  Deducting that, we are about $800,000 below plan.  NCE is about $420,000 above plan.  There is weakness in CAS and CMB of about one million dollars each.  Expenses are tracking on plan.  There is weakness in the second half.  On balance we hope to end up on the plus side but it will be tight.  Overhead reduction reviews continue.  As stated before we are about 8.5% over our competitors in overhead costs.  About half of that is related to facilities.  The original plan was to be 2.5 million ahead by year-end.  We may be ahead but not by that much. The remainder of the 8.5 % not satisfied by overhead reductions will be handled by controlling expenditures and working with the colleges on their overhead expenses.  We are not looking to reduce teaching costs.

We have signed a contract for the sale of Wheaton at $9.7 million.   We made a substantial profit.  A replacement for Wheaton is currently being negotiated. It will be either a long-term lease or an owned property. Once this location is finalized we will look for another location in the western suburbs to serve as a satellite.  The satellite property would probably be a rental.

Tony mentioned that Christmas break would be the optimal time to move from Wheaton into the new campus. Other possible times would be summer or spring break.  It is not known if work needed to ready the new site can be completed in time for a December/January move.

SAPC Report

Motion:  To accept SAPC’s report on the Mathematics program with the exception of the first recommendation.

SAPC felt that every effort was being made to build the program.  The enrollment is a concern, however. They have been able to offer the program because there are so many service courses in Secondary Education that require Math courses.  The committees biggest concern was they work with other programs to keep enrollment up.  

Tom called the question and the motion passed.

Motion:  To approve the recommendation of SAPC on the revised MED and CAS Early Childhood Administration programs. The question was called and the motion carried.

Adjunct Council Report:

There are vacancies on the adjunct council for CMB, NCE, Library and two from CAS.  The positions in CMB and NCE will probably be filled soon.  So far, there has been no response from CAS.  Robin Fearn, Howard Harris and Candra Busse are finishing their terms this year. This will go on the CAS agenda at its June college meeting.

Senate hopes to have a revised constitution that will include adjuncts by the Fall Association Meeting.

New Business

Establishment of Ad Hoc committee on Faculty and Governance

Motion:  To form an ad hoc committee on faculty and governance to look at governance structures within the university.  Committee memberships will be current and former faculty senate chairs as available.  

The motion was seconded.  Tom called the question and the motion carried.  Tom will send out a draft of the charge to the committee.

Old Business

Mentoring Policy

In its charge to the Faculty Standards, Evaluations and Appeals Committee, the Senate that a peer review process be built into the policies on performance review. The committee present a recommendation for peer review, which was completely voluntary and might, at the discretion of an individual faculty member, be incorporated into her or his performance review.

Motion: That Senate approve the policy presented by FSEA as written with the caveat that the name be changed to “Mentoring Policy”.

David Hoogakker, reporting for Faculty Standards, Evaluations and Appeals, accepted the recommendation of the Senate that the policy name and language reflect that it is, in fact, a mentoring policy.

Tom called the question.  The motion carried with one abstention. Tom thanked the committee for their hard work.

Revision of Sabbatical Policy

The Sabbatical Policy was not distributed prior to this meeting.  The Senate has been alerted that this will be moved to the agenda for the June meeting.  It will be considered at that time and discussed at that time.

Revision of the Policy on the Rights of Tenure-Track Faculty

Robert Skenes, representing the views of the Out of Chicago-area Campus Affairs Committee, put forward four recommendations:

· Faculty members whose current positions are being eliminated should be offered 1) the option of taking another position with NLU if one for which they are qualified is available or 2) the option of taking severance. (The current policy only provides for severance for faculty for whom no NLU positions are available.)

· The severance formula on page 10 of the current policy is insufficient and needs to be at least doubled (as recommended by Senate in its April 16, 2003 version). The current policy with the same severance formula as for staff fails to recognize the professional and career and tenured natures of faculty positions. Such positions take an average of 18 to 24 months to secure, and tenure takes 6 years to earn. The career impact of being severed is clearly much greater for faculty than for staff. This should be reflected in the faculty severance formula. (Perhaps AAUP and/or HR can help here with looking into what formulae are used by other IIA institutions.)

· The current policy makes no mention of health insurance or retirement contributions, while the staff "NLU Severance Pay Plan and Summary Plan Description" (dated April 30, 2002) states on page 3 that "during the period in which the severance payments are to be made ('the severance period'), an eligible employee's level of group insurance and retirement plan participation will be continued, unless otherwise prohibited by the terms of the corresponding insurance/retirement program plan and guidelines." The policy covering faculty should also include this "benefits continuation" clause with NLU contributions continued at the same level. 

Motion: That these recommendations be forwarded to Faculty Welfare and Compensation Committee and to the Task Force on Compensation. It was added that Baker faculty should be included in any revision of the severance provisions included in the policy.

Tom called the question and the motion carried.

Rescheduling Graduation

Sister Joyce Rankin, reporting for the Student Academic Standards Committee, asked the Senate to consider postponing graduation in future years to insure that all coursework in the spring term is completed. This would facilitate the development of an Honors Program which that committee is soon to propose.

Motion: That we refer the motion to reschedule graduation to the Senate Academic Support committee and ask that SASC consult with the three colleges and other units involved with graduation on the implications of such a change. 

Recommendations from SATC

Motion:  That OIT review their policy for those opting out of NLU email.  We ask that they rescind the $100 per term fee and replace it with an incentive to get students on our email system.

There is support among faculty that the cost to the student for opting out (approximately $400 per year) is excessive, punitive and arbitrary.  There is a provision that those with disabilities do not have to take part but all others do.  It would seem more rational to encourage people to take part in the email system. It was suggested that a credit be given to those who choose to be on the email system in order to put it on a positive vein.

Tom asked if SATC had been given information on the cost to the university by continuing to provide these things by direct mail rather than email. Right now only 20% of the students are using the email system.

Tom called the question and the motion carried.

Motion:  That Senate support increased technology support for the Florida campus.

Walt Westrum, chair of SATC, stated that there is a concern by students in Florida that NLU is not supporting technology. Many have said that they will not recommend programs in Florida due to lack of technological support.  Students are not getting their money’s worth.

Tom called the question and the motion carried.

Tom asked for a motion to adjourn and the meeting adjourned at 1:50PM.

