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Faculty Senate

April 18, 2007
Senators:  Gerry Becker, Bob Benway, Scipio A.J. Colin III, Tom Heaney (Chair), Cynthia Mee, Phil Moulden, Jim Nowotarski, Patrick Roberts, Doug Schreder, Chuck Sentell, Howard Zacks

Excused:  Mark Burnette

Guests: Carole Kabel, Kerry Kopera, Kristin Lems, George Litman, Carol Melnick, Rick Pappas, 

The meeting was called to order at 11:04 AM.

Approval of Minutes

The March Minutes were approved.

Chair’s Report

Tom Heaney thanked Edyth for her recent work on the website.

He indicated that he will send a copy of the diagram of a “scaffolding” for shared governance to the faculty.

President’s Report

Dr. Pappas commented on the Virginia Tech tragedy.  NLU wants to express our condolences to families, friends, and colleagues.  George knows the provost at Virginia Tech and has offered any assistance.  
This is an opportunity to review our own processes.  The safety group worked on recommendations, but emergency procedures will be reviewed.  
Dr. Pappas commented on the memo submitted by Paul Gross.  He clarified that the dollars from the Evanston sale were not used to pay down debt.  He added that in some cases Paul’s comments were accurate.  Net revenue did suffer because we took out some programs and eliminated campuses.  However, we have grown in graduate education in CAS.  Undergraduate has taken a spike down.  We have to build that up.  He talked about the community college market and the need to understand that market.    

Kerry offered to get together with Paul Gross to go over facts and figures and report back to Senate next month.  

We do have a long term financial plan in our 5-year Strategic Plan which calls for revenue growth.  Our goal is to be 85% tuition dependent. We have to enlarge other revenue sources.  

Dr. Pappas talked about how many times field programs are delayed due to low pre-registrations and the need to properly forecast.  About 1/3 of field programs are delayed.  This makes it difficulty to plan for faculty.  Perhaps early intervention may help.  It is a financial issue to delay.  Students go elsewhere instead of waiting for a field program to start.  

Gerry brought forth a concern on the commencement speaker selection process. Pappas said he thought the faculty committee had been fully involved in the selection, but he will check. The intention was to have the committee make the initial selections and forward those selections to him.  He received three recommendations from faculty and others.  He will reconfirm the process and report back at next senate meeting. He will have Brisbane join him.
The Provost search will be national.  Internal candidates are encouraged to apply. The candidate that matches up to NLU will be best.  A job description and time line are being developed now.  Search firms are being reviewed. He will seek faculty input on the posting before it goes out.  Faculty will be more involved with the selection of the candidate.  Senate members will take a look at the posting
Scipio offered that if faculty are going to be involved, the committee could be formed at the beginning of the process while the job description is being prepared. Dr. Pappas responded that he is responsible for the person brought in but he does want the faculty participation in the selection.  There will be discussion with the faculty in the search committee on the type of characteristics he is looking for. The job description is more general.  The specific characteristics will be discussed in the interview process.  

The Executive Dean of CMB will have different attributes to lead the transformation of that college.  The current Dean, Rich Magner, will report to the Executive Dean and the Executive Dean will report to the Provost.  It is a different position than that of Dean.  It is not a temporary position.  The faculty received a draft of a CMB business plan.  One of the things we would like to do is give the candidates a chance to comment on the plan.  

When asked, the president indicated that there are currently no plans to appoint an Executive Dean to CAS.  Some of the things learned in the CMB transformation may be able to be applied to the other colleges.  Market understanding is needed first.
Provost Report

George assured the Senators that the Office of the Provost is continuing its work.  We have a strategic plan and we have issues we are working on.  The office is not in a holding pattern.  Kathy Walsh has agreed to assist the office at this time. She will also continue as Dean of the Library. 

Faculty members should not include the ISBN of their text books in the syllabus.  This is contrary to our contract with our bookstores.  This is common with bookstores all over the country.  
Administrators and faculty members from UNAM (the largest university in Mexico) signed an agreement to continue to work together to plan joint programs, especially around the subject of teaching Spanish and English.  
We completed two conferences on campus.  This is part of our strategy for continuing education.  One was in Special Education and the other in Research.  They were well attended by outsiders.  This brands the university as expert in those two content areas.  The online learning strategy draft has been sent out.  There is an AQIP strategy forum coming up.  Faculty, staff and administration are working on this. She reviewed who will be involved.  Tom and Howard will be involved and the meeting does occur during the next senate meeting.

Carol is still waiting to hear who the evaluator will be for the onsite visit and which sites will be visited.  
George commented on the Warsaw Exhibit.  He brought posters and encouraged faculty to display them in their classrooms.  The University Library is exhibiting a collection of books from the Polish Museum on loan.  George reviewed the special activities for the month of May.  The Library Outreach Committees will be featuring movies and literature.  This will tie in with Polish Constitution Day.  Day time will scheduled tours.  There will be an NLU day.  We are looking to brand the university as one with cultural academic events.    This is joint effort with the Polish Consulate.  Dignitaries will be here.  

Timing of this year’s Connection is still being discussed.  We are committed to have a University Connection.  Holding this just before fall term will be difficulty because of the calendar issues.  

Kristin commented on the electronic surveys.  The Illinois Research Center does not want to do electronic evaluations.  George commented that there is a committee already to handling this.  George will talk to the Assessment Council.  Perhaps the evaluations can be printed out once compiled for that group.
Faculty should get results this month for Winter Quarter.  Each college has an assessment coordinator who has access to the data.  

Financial Report

Kerry reported for the nine months ended March 31st.  There is an overall net surplus of $1.3 million dollars.  We are 2.1 million ahead of budget, since the budget had projected a 9-month deficit.  NCE is ahead of revenue by $1.8 million, CAS is ahead by $500,000, CMB is short by $611,000.  Expenses are a little under budget.  Expenses thru March include the bonuses.  

In terms of credit hours, NCE is ahead by 2% from last year, CAS is ahead 4% from last year, CMB is short by 6% from last year.

Kerry reported that enrollments on the North Shore campus are up and Fall ‘07 was up from Fall ‘06 at Evanston.  

Kerry is working on a report to show the impact of reduced-cost weekend college.

Old Business

Guidelines for Faculty Participation in Shared Governance

Last month the Senate agreed that clear guidelines on how and why faculty would be involved in governance are needed and asked a sum-committee, comprising Gerry Becker, Tom Heaney, and Howard Zachs, to draft a report for first reading in April.  This would include a mechanism for Senate to stay in the loop.  This document only addresses faculty because we represent faculty.
Gerry made the following motion.

Motion: “That we send the document to all university Faculty for their feed back and place it on the May agenda for final approval.” Tom called the question.  The motion carried.

Survey Concerning the Bookstores

We received a set of questions from Tom Bergmann to be used in sending out a survey about the book store.  We would like to get this out to Faculty as soon as possible.  Patrick Roberts will weave it into a questionnaire and post it.  This should have closure by the May meeting.

George offered that he has heard too many negative comments about the quantity of our surveys.    Tom offered that if this is really a burning issue for faculty then they will respond.  Also surveying is important for data driven results.  

New Business

Administrator Service Award  

Tom will send out a notice to all faculty for nominations.

Faculty Association Meeting

Patrick made the following motion.

Motion: “That the Faculty Association Meeting be held May 23rd at the North Shore Campus from 12:00PM to 2:00pm.” Scipio seconded.  Teleconferencing will be available. 

Tom called the question.  The motion carried.  

Virginia Tech Tragedy
Patrick Roberts proposed a resolution regarding the Virginia Tech tragedy.
Motion:  “On behalf of the NLU faculty, the NLU Faculty Senate extends its deepest sympathies to the families, friends, and colleagues of the victims of the Virginia Tech tragedy, and we offer our support and solidarity as the Virginia Tech community begins the difficult process of grieving its losses and healing its wounds.”
The motion passed.  

Announcements

AAUP will hold a meeting on May 23rd from 9:30 to 11:30 AAUP prior to the Faculty Association Meeting.

Tom asked for a motion to adjourn.

The meeting adjourned at 12:25PM.

