Faculty Senate

July 19, 2006

Senators:  Gerry Becker, Bob Benway, Mark Burnette, Scipio Colin III, Tom Heaney (Chair), Jack James, Jim Nowotarski, Patrick Roberts, Doug Schreder, Chuck Sentell, Howard Zacks

Excused: Cynthia Mee
Guests:  Kathy Tooredman, George Litman
The meeting was called to order at 11:05 AM.

Approval of Minutes

The June 06 minutes were approved.

Chair’s Report

Tom reported on the response to the draft of the proposed presentation to the Board.  The recommendation is to transform CMB into a different type of institution.  Details will follow pending the Board’s approval.  

A series of budget meetings were held with faculty represented.  NLU is facing severe constraints in the upcoming Academic Year.  There was a serious effort to align the budget with the strategic plan.  No funds are available for salary increases other than for promotions.  

The meetings are a sign of a more participatory shared governance model.

Old Business

“I” Grade Policy

 Gerry Becker updated Senate on the progress.  An approved “I” grade will exist for 180 days.  There could be exceptional circumstances.  There could be an additional 180 days for these circumstances.  The process has to be finalized.  Faculty and students would have to collaborate on any grade change.  Banner could run a query of “I” grades over 180 days old and the grade would lapse to any grade specified.  Meeting discussion suggested that the faculty and student should track the 180 days or the grade would automatically lapse.  An extension would have to be requested 60 days prior to the end of the 180 day period.   

Currently, there is no mechanism to record what the student’s grade is prior to receipt of the “I” grade.  

SASC is going to take the issues back to their committee.  The lapsing is an outstanding issue.  There are several “I” grades out there that haven’t lapsed.  We do have an existing problem.  We have to let students know they have X amount of time before the grade lapses.  

The issue of the lapsing of the “I” grade needs to be addressed.  Who is going to address it is not clear.  

Severance Policy Revisions

Doug updated Senate on this issue.  Recommendations were made and forwarded to the Office of the Provost.  There was a meeting with FWCC and OCCA.  Tom Bergmann and George Litman were present.  The Closing and Severance policies were reviewed.  There were some language changes and there are 10 outstanding items.  A follow up meeting is scheduled for July 31st.

New Business

Senate Plan

Tom asked for comments on the plan.  Many year end reports have not yet been received.  Chuck looked at charges for OCCA for the upcoming year.  As liaison, he noticed that Center “survival” seems to be the big issue.  They may not want to focus on the suggested charge when larger issues loom.  Tom asked Chuck to suggest some language for the charge.  He suggested a collaboration between OCCA and FWCC.  All discussions this year have centered around severance.  Part of the charge to OCCA is to incorporate the Center directors.  They could work on describing how Centers should be evaluated.  Kathy suggested figuring out how to have local academic leadership.  People tend to work on their own and sometimes cannot come together on academic issues.  

To be included in the plan is how Centers should be evaluated and how local academic leadership should work.  

SASC suggested combining with Academic Support Committee.  ASC does not have institutional experience to know how they fit into the governance process.  The do not see their relationship to other committees.  They need to understand how they fit into governance.  They could invite certain people to be present at their meetings to get a chance to have influence on the decisions.

The Senate liaisons to the committees need to help the committees “unpack” on what they need to do.

Chuck suggested that each committee give an update on what the committees have been doing.  Tom reminded Senate that the FA constitution calls for a written update each month.  The committees could report when they have issues and Senate can continue the rotation of “Committee of the month”.  Tom would like to send a reminder to each committee chair asking them to bring Senate update to date via report or via their meeting minutes.  Tom read from the constitution the responsibilities of each committee.  
Senate will continue the process of asking a committee to report each month beginning in October—after the committees have begun to meet.  

Gerry Becker asked for some clarification on goals and centrality and the creation of a University Constitution with no distinction between faculty and adjuncts.  Tom explained that a university-wide constitution would clarify the roles and responsibilities of all faculty and staff, as well as administration. A university constitution would preserve the distinction between full time faculty and adjunct faculty, just as it would preserve the distinction between faculty and staff.

We are moving toward making the committees not just advisory but participatory.  

Bob Benway asked that “stake holders” be identified in the Senate Plan.

Kathy Tooredman had some concerns with how to include all stake holders in some decisions.  The plan should refer to relevant or appropriate stakeholders.

We need to experiment with structures to see how it will work.

IPTC will look at how to integrate Librarians (policies 104 and 105) with other colleges and integration of PACE faculty in the process.

The Senate Plan will be presented for approval in August.

Provost’s Report

Kathy introduced Jeannie Hartig, VP for Marketing.  Jeannie thanked the Senate for allowing her to introduce herself and gave some information on her background.  The Senators introduced themselves.  She emphasized her desire for input from the faculty and emphasized the purpose of Marketing is to be value-adding.  She gave her insights on National-Louis University.  Her responsibilities will include the Out-of-states.

CMB:  The reports were received and reviewed.  A meeting was held with the BOT Advisory Committee along with Senators and CMB faculty members.  The recommendations have been reshaped and went to the BOT.  We will report as soon after the Board meeting as we can.  It was our recommendation to rebuild the college and programs with a commitment of marketing.  It is not a foregone conclusion that the BOT will approve this.  

The consultant report identified some parts of the college that were broken. Kathy gave some background on how the consultants were chosen.  The report was clear that we did not have the proper recruiting and marketing structure.  The report suggested the implementation of a “B-to-B” model working with certain industries.  To be distinctive, they suggest we customize to the need of the business.  Faculty need to be able to diagnose the needs of the customer and develop a program for that customer as well as make sure that the adjuncts understand the goal.  Offering workshops and certificate programs are also recommended.  
NLU is seeking a large donation to fund the initiative.  

Agility, flexibility and faculty tailoring is required.  How do we operationalize this?  Cultural and procedural changes will be needed.  These are not just changes to CMB.  It is a place where we learn how to be responsive to market, have different roles, still fostering professional development, still scholarly.  We need to drive this together.  

The Out of Chicago campuses with CMB were part of the report.  

Undergraduate Advising Center:  This and other initiatives will be implemented.  The advising center will be functional this fall.  There is an interim center for the summer.  The advisors responsibilities cover all aspects of student needs.  The hours will be 9am to 8pm and will be on all campuses.

Faculty:  Critical problems with faculty being available during the contract year exist.  Thanksgiving, Spring Break and after the 1st week of June are particularly difficult times.  Connection attendance has been poor.  These are events in the contract year.  Summer is worse. Those on summer contracts should be available for committee work.  Faculty committee chairs cannot convene committees.  There are no solutions today but with shared governance, we have to address this.  Any efforts the Senate can make to help faculty understand that during the 10 months, disappearing for weeks at a time is not appropriate, would be appreciated.  It is program and Senate work that she hears about.  The Board members were appalled at the small number of faculty present at commencement.  It is such an important event for our students and it says something about our institution.  
Reimbursing the cost of the robes was suggested.  There is the issue that people get credit for working on committees when the do not show up for the meetings.  They then list this committee work when applying for promotion.  This is not fair to their colleagues who are doing the work.

Lack of participation on committees is the bigger issue.  Compensation for summer duties may be appropriate. Streamlining governance may help this issue.  Some committees have to plan on the “possibility” of convening in the summer.   

Perhaps this should be on the agenda for the college meetings and for Connection.  Kathy prefers that it come from the colleges.  It could be a topic introduced by the Senators.  It may not be any more effective coming from faculty.  Faculty need to honor their contracts.  FSEA may be charged with how to work this out.  It could be explicitly part of the performance review.  Deans can take it up with faculty in a variety of ways.  Faculty and chairs have no way of holding faculty to that.  It is contractual with the university.

Commencement:  Kathy shared that Senator Durbin wrote to comment on the number of students leaving during the ceremony.  She also received many parent and student complaints.  How we do commencement is being rethought.  We may go back to two ceremonies, having a separate hooding ceremony, etc.  She is open to all suggestions.  

We $500,000 ahead on budget for summer.  The 06-07 budget is going to the Board next week for approval.

Tom asked for a motion adjourn.  The meeting adjourned at 1:08PM.

