MINUTES: FACULTY SENATE 

MAY 21, 2003

The meeting began at 10:30 am.

Members present:  Janice Guerriero, Tom Heaney, Judith Kent (CAS); Yolene Ferguson, Joe Mitchell, Paul O’Neill, Fred Widlak (CMB); Sue Jungck, Ken Kantor, Cynthia Mee (NCE); Mark Burnette (LIB). 

Guests:  Bill Roberts, Kathryn Miller, Brian Fabes, Carol Melnick, Candra Busse, Curt McCray, Ana King, Gail Stam, George Litman, Steve Thompson, Paula Jordan, Chris Anderson, Paul Gross, James Campbell.

The minutes for the April meeting were approved.    There is also a list of the motions passed by the Senate for this academic year available for distribution. 

Chair’s Report -  Fred Widlak reported on his visit to Poland.  He attended an accreditation visit by the Ministry of Education.  NLU did well.  In Poland the Ministry of Education through its legal backing by Parliament has a lot of control of what happens in universities.  In the Polish magazine Wprost our school again ranks number one among the private business schools.  This is great news.

Chair Elect’s Report - Tom gave an update on the Provost search.  The calendar for the search is posted along with the position guide.  He encouraged every one to make recommendations for candidates for the position.  The Task Force on Campus Closings has already met twice. The reports received deal with the number of students and communication of the teach-out plans.  Atlanta will function until April of ‘04 and Heidelberg until August of ‘04.  We are seeking partnering colleges for graduate students in Atlanta.  There were a number of administrative miscues that are being corrected by the Registrar.  This update will take place every two weeks.  UPG has continued to meet and will schedule visits to out of Chicago campuses and make brief presentations at the CAS and NCE meetings in June and later to CMB.

SATC - Kathryn Miller read the following SATC resolution regarding WEBCT and online courseware: 

The Senate Academic Technology Committee (SATC), the faculty’s committee on technology governance and other technology-related issues, recommends that the University continue its support for WebCT for online educational activities at National-Louis University.  While faculty are free to investigate other platforms, WebCT is, at present, the only platform that should be supported by IT staff.

An SATC task force has been formed and charged to: 1) identify problems identified by faculty regarding WebCT use and online computer education at NLU; 2) present ideas on how NLU may address such problems, 3) examine and test upgrades to WebCT; and 4) provide a forum for faculty discussions on alternatives to WebCT.  Upon completion, the task force will report its findings to SATC.

After Senate deliberations, the motion to approve the resolution was postponed.  Senators want to underscore the importance of consulting with existing bodies before calling a special committee.  We have UTC, SATC and now this task force.  What is its relationship with Senate?  An important academic issue floats around the governance issue.  Decisions are made and before we know it, actions are accomplished. There should be a general announcement to the faculty to gather more information. There is a strong request to support the MAC platform, as some research and other functions cannot be done on IBM.   

Provost’s  Report - Brian Fabes outlined five priorities: 1) Faculty salaries and raises – the approved budget includes 2.6 million dollars for raises; 2) Executive Directors will meet regularly with pertinent offices to address common areas that need improvement and will look at "best practices" in marketing and recruitment;  3) continued planning will take place through UPG; 4) There will be a formation of three new centers and related committees or task forces on online learning, assessment, and continuing education; 5) Shared governance is being pursued.  A discussion followed on matters of trust, good faith, and Brian's ability to reverse the CAS Dean's decision on the 1.5% of the salary raises allocation based on merit pay.  The understanding between the FWCC, the Senate and the previous Provost is that the increase was supposed to make up for inequities in salaries.  Brian promised to meet with the Deans before two weeks to clarify the issue.  

Revised Policy on the Rights of Tenure-Track Faculty Pertaining to the Closing of Campuses, Programs and Colleges - Fred asked for a motion to acknowledge receipt of the policy on faculty rights.  Tom Heaney made and Paul O’Neill seconded such a motion.  The Senate unanimously approved the motion to acknowledge receipt of the revised policy on faculty rights.

Reconsideration of Course Prerequisites Policy – Vive-Provost Carol Melnick reported that she did not know that in January the Senate had passed a motion regarding prerequisites.  She expressed her wish to send out an announcement rather than an Alert.  Banner is capable of having a feature to prevent students from registering if they do not have the prerequisites.  We should begin to build in Banner those courses that the students cannot register for unless they have met the prerequisites and the exceptions.  Carol said that she would like to have Senate reconsider the motion and instead distribute the notice as an advisement.  When we have the mechanism to support this resolution then we can send out an Alert.  

Carol will work with Ward Canfield, Jadie Piper and the Colleges to fix the language as to who is able to waive prerequisites.  She will put this out as an announcement for now.  Tom moved and Janice seconded to accept Carol's request in concept, with the understanding that she will later make some changes.  The motion was unanimously approved.

President's Report - Dr. McCray presented some projections for 2003.   A one million dollar gift has been given by the Shaw Family Institute for Early Reading, within Early Childhood Education.  We have started a five million dollar campaign for PACE.  These are endowment funds for scholarship and faculty salaries. 

We have maintained expenses low and a bit under plan.  Revenues are running $6 million ahead of plan.  By this autumn we will have email accounts for all of our students.  This has a lot to do with teaching, how we serve students, and our attractiveness.  The state of Illinois budget is not working well for us.  Dr. McCray said he has been trying to persuade the state to fund the 5th year of MAP  This funding is important for our kind of students, who work and have families or other kinds of commitments.   We lost $500,000 last year in 5th year funding.  We are also striving to get the Financial Assistance Act re-established.  Typically, we have put that into scholarship.  He urged faculty who have any kind of contact with the legislature to raise this issue.   We have a capital fund request for support for (2.9 million) Evanston for (?) ADA. The President is also working on raising funds for Latino students.  To compensate for the lack of MAP money, we have to seek out funds for specific purposes in the interest of cultural diversity.

Dr. McCray reported that the Board of Trustree’s leadership is changing.  The election will occur in July. The new chair will appoint committee chairs in October.  Chair-elect Diana Rauner has an MBA from Wharton, with a Ph.D. from the University of Chicago.  We are interviewing two very strong African-American candidates for the Board, and hope they agree to come on. 

Merit Award - The Senate discussed the notion of merit awards instead of merit pay.  College committees could be informed, consider this idea, and advance some ideas for awards to be applied or nominated for.  This would not be attached to salary, workload, or performance.   This was recognized as a good idea that we should pursue and possibly get some input on from FWCC.

ESOL Summer Enrollment/Financial Aid Issue A report was presented by Judith Kent.  Members of the Department of Applied Language and other CAS faculty have asked that we discuss the recent elimination of the Language Institute grant.  This is money allocated to students in ESOL to contain their out of pocket expenses.  These students are gaining proficiency in the English language.  The elimination of this funding has had swift consequences.  Last week 24 students were identified as needing help.  22 of them stated that they could not afford to pay and did not register.  Judith listed several negative moves that affected the Language Institute.  The main question is if NLU is aware of the consequences.  

Judith Kent put forward the following motion: 

As a result of the past elimination of the Director of the Language Institute, a designated recruiter, one of the Language Institute administrative assistants, and now the Language Institute grant, enrollment of students in the ESOL program has been drastically reduced.  Of 24 potential students assessed for summer ’03 courses, 22 indicated their inability to pay the new out-of-pocket expenses and did not register.

This is tantamount to the closing of a program, which is currently under Senate Academic Planning review, without appropriate faculty input.  The ramifications include a deleterious effect on undergraduate Chicago Campus enrollment in lower division liberal arts and sciences and management and business coursework as well as on international initiatives based on the ESOL program model.

The Senate refers this issue to the Council on Enrollment Management (CEM) with the charge to address it and to apply necessary resources so that this problem will be solved before the start of the fall ’03 term.  Tom Heaney seconded the motion.

Gail Stam shared some additional data regarding ESOL.  The program goes back to 1979.  It began as a way to give English skills to new immigrants.  We provide two years of general education before they transfer.  In 2002 the ESOL program brought in 3.8 million dollars.  There was $1.7 million out in scholarship, which leaves $2.1 million  to the institution.  Removing these dollars has a major impact on NLU.  We are talking about “saving” the program.  There would still be time by the Fall if money were reassigned and dedicated resources were immediately put in place. 

Ana King further explained that immigrants do not often qualify for the MAP grant because they have missed deadlines.  They usually arrive in August or September and would not be eligible until the following year for other types of financial aid.  New immigrants do not easily understand the concept of loans and credit.  ESOL students are more amenable to taking out loans as they progress further in their education.  There are language barriers, residency requirements, and taking on of debt.  This represents a larger issue of faculty governance not being honored and killing a program going through review without due process.

The Council on Enrollment Management has been involved in policies having to do with the Language Institute.  Now, we are asking them to fix a problem they have been part of.   We need a strong faculty voice in that council.  Steve Thompson acknowledged being a member of CEM.  He explained that the NLU grant is 6 million this year; 1.7million was designated as the Language Institute grant.  Most is distributed during the summer.  CEM looked at the 1.7 million and asked if this is a wise expenditure of a third of the NLU grant.  The 6 million dollars was not being spread equally among undergraduates.  The Council decided to treat them equally as undergraduate students.  The Council put the ESOL on the same playing field as the other students seeking aid.  Sue Jungck pointed out that those students do not have access to the same options as other undergraduates.

Judith, Gail, and Ana asserted that if faculty input had been sought, there might have been a different way than this was approached.  We could have phased this out across the board.  During this current year, we were working with Rebecca to have students pay a greater share if they could. This immigrant group represents a large potential for NLU.  We are looking at these immigrant students as people who will stay at NLU and benefit all colleges.  The question was called and the motion was unanimously approved.  Fred and Gail said they will attend the next CEM meeting on Tuesday and communicate the motion to the council.

Adjunct Council - Candra Busse brought two items to the Senate for review: adjunct email and adjunct pay structures.  The use of NLU email for communication with adjuncts is not complete.  It is a big problem if we cannot get in touch with our members.  We have two vacancies on our Council.  We had hoped to take nominations but we cannot do that.  We have good representation from NCE but not from CMB and CAS.  We are asking the Senate for a requirement that NLU email be used for communication with adjunct faculty.  If we do not have a means of communicating with our members, we will not survive.  Adjuncts are not using the e-mail because they have not been told to do so by the chairs.  CAS includes a paragraph in the letter that accompanies adjunct contracts.  It reminds them that they have email and how they can get access.  When new servers go in, the mailboxes will be expanded to allow coordinators more capacity for a large adjunct pool.  Fred will send a memo to the three Deans regarding the use of adjunct e-mail. The adjunct guidebook is going up on the web site.  Each college will put up a link to its programs.

The Adjunct Council would like to know why there was no address of increases for adjunct faculty.  They teach over half the courses for the university, and  have not had pay increases in 5 years.  Fred acknowledged that the last comparisons were done 4 or 5 years ago.  This year FWCC has been consumed by full time faculty salaries.  Fred apologized on behalf of the Senate for not focusing on adjunct salaries as well.   The issue of adjuncts with a long period of service needs to be addressed.  We need a salary program or pay scale structure that rewards longevity as well as cost of living.  The necessary research had not been done.  Judith urged the Senate to include adjunct salaries in future faculty salary discussions.  Candra pointed out that the Council needs a representative on FWCC.  Sue Jungck presented the following motion to that effect and Cynthia Mee seconded it. 

That the FWCC be asked to study the issue of adjunct faculty salaries.  Specifically, we ask them to:

1) Collect comparative data of adjunct salaries at other local institutions new campuses where our adjuncts teach.

2) Examine a variety of options for increasing both the base salaries, and salary ranges based on years of service, and

3) Make a recommendation to Senate by December ’03, and that

4) All faculty discussions & programs in the future be understood to include all faculty: full-time and adjuncts.

The Senate unanimously approved this motion.

Announcements

- There will be an alumni gathering on May 31.  This event produces spirit and income for the institution.  

-Ken Gielsen will be coming on board as Registrar.

-1900 students will be graduating at commencement.

-The  Faculty Association meeting will take place on June 11th.  Our next Senate meeting will be June 18th.

- Paula Jordan will replace Joe Mitchell as CMB Senator.  They will both attend in June.

- We can expect to have Senate meetings in July and August as well.

The meeting adjourned at 2:00 pm.

Respectfully submitted,

Yolene Ferguson and Ken Kantor, co-secretaries.
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