Faculty Senate

December 15, 2004

Senators:  Gerry Becker, Mark Burnette, Tom Heaney (Chair), Paula Jordan, Renee Judd, Sue Jungck, Carol Kohlman, Cynthia Mee, Jim Nowotarski, Paul O’Neill, Todd Price

Excused: June Steinberg
Guests: Curt McCray, Kathy Tooredman, Tony Chaitin, Jack James (Adjunct Council), Carol Melnick, George Litman, Walt Westrum 

The meeting was called to order at 10:40 AM.

The November minutes were approved as amended. 

Reports

Chair’s Report

The Presidential Search committee had a status meeting with Kittleman & Associates.  There are twenty-two applicants, of which thirteen look promising.  Two applicants are minority, three are women and 82% have PhDs.  Almost all have prior experience as the leader of a college or university.   On January 24th the Search Committee will begin narrowing down the list.  Given the initial response of applicants, the proposed timeline for finding someone to begin in the fall is reasonable.  Faculty are still encouraged to nominate candidates.

Provost Report

Kathy Tooredman reported the following: Tuition revenue ending 11/04 exceeded budget by .4 million. There were increases in NCE and CAS.  NCE revenue exceeded budget by .6 million.  Field revenues have declined, due largely to new competition in Wisconsin from UW LaCrosse.  CMB fell short by .3 million.  Kathy commented that the means of predicting enrollments has improved.  

Wisconsin tuition has been discounted by giving scholarships to urban teachers.  Class sizes are much larger than projected.  They are working hard to make the revenues lost to the discount up in volume.  Partnerships with high schools are being forged.  Long-term strategies are also being explored.  The projected losses in Wisconsin will not be as bad as initially thought.  

Winter term currently is ahead by 15% compared to this time last year and is projected to be ahead of plan.

Lisle will open on time for winter term. Kathy gave a description of the Lisle campus and encouraged all to go see it. There will be a number of special activities in January relating to the Lisle opening.  Marketing has sent out several mailers. There has been a lot of output in terms of promotion for Lisle.  

Kathy spoke about the need for “cross college” work.  She sees this as a way to build on resources and expertise.

At the request of the State of Maryland, approvals for all programs offered on Andrews Air Force base have been applied for and granted.

NLU is planning a major initiative in Rockford and the Fox Valley region. As of last Tuesday, all of our programs in the Fox Valley education region have been approved.  Separate applications will be prepared for new programs going forward.  Kathy thanked Lois Bishop and other staff members for the work on this very important project.

The Human Resources office wants to issue a policy, which, among other things, would prohibit the harassing and haranguing of members of the community by staff or faculty.  However, any policy limiting the use of speech risks academic freedom. The Provost asked the Senate to identify a group of faculty to help develop the policy, one that would both curtail verbal hostilities and protect academic freedom. The Senate referring this matter to the Senate Faculty Standards Evaluation and Appeals Committee and is asking them to work with the Academic Affairs Office to develop such a policy for Senate approval.

Tom thanked Kathy for her report.

President’s Report

The President wished everyone a good holiday season.  He met with the Staff Council last week where they thanked him for the additional Holiday time off.

He commented that the recommendations put forward by the Committee on Faculty and Governance were going in the right direction.  He has informed BOT Chairman Rauner of the suggestions for reinventing faculty governance which might include a new university-wide constitution that would address all decision-making.  The administration is eager to work with the faculty toward that end. 

Sue Jungck asked what the President has planned for his final months as president.  President McCray wished to leave his successor with a number of things in better shape than he found them.  Among these are the changes to the Board, a better budget, a good executive team to work with and a fine-tuned university.  He commented on the history of the university and the community it serves.  Finally, he would like to leave quietly and make room for his successor.

Paul O’Neill asked for comments on how the administration would view a new governance structure.  President McCray replied that he supports change in the current structure 100% but, of course, the details are yet to be worked out.  He pointed out that fewer committees with greater decision-making authority would allow faculty to act more quickly and be involved at some level in every area of planning.  There could be greater participation without increasing the number of meetings or the people who have to attend them.

Kathy also commented positively on the governance report.  The needs of faculty have changed over time and the time has come to move on and hear more faculty voice with real decision-making power.  This would free the faculty up to do more academic career work.    We can make the move from a dysfunctional process to a quick moving and more thoughtfully deliberative body.  There is a need for administration and faculty to act in concert and not in opposition. The deans and the Academic Cabinet are open to faculty participation in their meetings.

Making good decisions about institutional growth is going to be key.  If the new governance puts the faculty in a position to effect the academic environment and makes them responsive to academic change, NLU will be in a good position.  

Making the change collaboratively may be the challenge.  It is a classic struggle.  How the decisions are made is critical when they have to be made fast and in light of the growing competition.  It is key for the structure to make it possible for people to have continual conversation.  In addition, faculty must learn to trust their representatives. 

This can be attained by appointing the appropriate individuals to committees.  With a good mix of people from all areas (faculty , staff and administration) involved, thoughtful and informed decisions can be made in a timely manner.  

Tom thanked Curt for his report.

Finance Report

Tony reported that the numbers are almost all good.  Revenues are ahead by over $600,000, mostly due to NCE, which is $500,000 ahead of budget.   CAS is approaching $200,000 ahead.  CMB is about 1/3 of a million behind due to timing issues and is expected to catch up.  Most expenses are below plan.  Those that are not are being addressed.  Bottom line: we are $700,000 ahead of an aggressive plan.  

Winter prospects are good.  Spring is still a question.  Projections for the entire year are slightly positive.  The academic plan will emphasize opportunity and growth.  We will invest in the university with technology, people, marketing, new programs and locations, etc.  The funds created by NLU’s performance will be the fuel for investment.  Debt will be reduced and reserves will be built.  

There are four bids on the Evanston property, none of which is as good as we had hoped.  The search for a replacement campus is underway and two sites look promising.  All areas that experienced staff reduction are tracking ahead of budget.  Money and volume drove the change in the copying systems.  The savings were enormous and we are getting feed back and may make some changes in the future.

Tom thanked Tony for his report.  

Adjunct Council

Jack James was in Chicago.  He thanked the Senate for adjunct participation in the meeting.  He commented that in the last two years, there has been a distinct outreach of many people encouraging adjunct participation in the spirit of shared governance.  It has had a positive impact on morale.  The adjuncts welcome this opportunity to participate.  

At their last Adjunct Council meeting BOT member Lynn Donaldson gave a presentation on the presidential search process.  She is chairing the search  committee.  The council gave her an update on the Council’s current activities.  She expressed her appreciation for the role the adjuncts play in the university.

Tom will follow up with Fred Widlak as to the status on the revisions to the  Constitution. He thanked Jack for his report. 

SATC Report

Walt Westrum reported for SATC.  The month of October was spent going over the charges to the committee.  Overall they are pleased with the new ITV system.  They will continue to monitor dual platform issues.  They are working with the Center for Online Teaching and are maintaining communications with the University Technology Council.

There were comments, (regarding the rollout of technology initiatives such as the change in email addresses, Saturday network maintenance notices which caused the cancellation of classes, the move to Luminus from Banner and changes in the responsibilities of ITV staff) not being adequately communicated to Faculty.  NCE faculty suggested that each department purchase equipment for their own purposes.  SATC put together a synopsis of these concerns for the November UTC meeting.  

SATC will update a previously distributed survey to include new questions to cover faculty concerns.  The purpose of the survey is to identify issues so SATC can work toward solutions. In preparing the survey, SATC met with NCE but would also like to meet with CAS, CMB, and the Library as well. The focus of the survey will be on the systemic problems.  They want to have the survey on line by the end of January and be proactive and provide substantive help in identifying problems and resolutions.

Walt took questions on Spam guard protection and labs being scheduled for classes that do not use computers.  Tom asked that SATC come back with a resolution based on the concerns of faculty.  

Tom thanked Walt for his report.

Old Business

Cynthia and Carol Kohlman gave an update on the Evaluation of Senior Administrators.  The evaluations are on line and the faculty has been asked to complete them for their dean, the provost and president.  The results will go directly to the administrator being reviewed.  

New Business

Cynthia Mee presented the following motion:

Motion:  Be it resolved that the Senate accept the report of the Committee on Faculty and Governance and that this report be distributed to faculty, administration, and members of the Board of Trustees.

Be it resolved further that the Senators and members of the Committee on Faculty and Governance facilitate discussion of the findings and recommendations of the report within their respective colleges and library.

Be it resolved further that the Senate encourage the election of work groups in each college and the library to discuss this report and to design structures that will sustain and enhance faculty’s role in governance and that Senators work with the chairs of their respective colleges or library to solicit nominations and conduct an election for members of these work groups.

Be it resolved further that the Committee on Faculty and Governance be charged with compiling and coordinating the work of the colleges and library in the elaboration of alternate scenarios for university governance.  One possibility is to replace the current Faculty Association Constitution with a university-wide one.

The motion was seconded and Tom called the question.  The motion passed.

Tom asked for a motion to adjourn.  The meeting adjourned at 12:40PM.  

