Final 10.18.06


Faculty Senate

September 20, 2006

Senators:  Gerry Becker, Bob Benway, Mark Burnette, Scipio A.J.Colin III, Tom Heaney (Chair), Cynthia Mee, Phil Moulden, Jim Nowotarski, Patrick Roberts, Doug Schreder
Excused:  Howard Zacks
Guests:  Jeannie Hartig, George Litman, Carol Melnick, Rick Pappas, Anne Sullivan,  Kathy Tooredman, Victoria West-Pawl, Walt Westrum 
The meeting was called to order at 11:05 AM.

Approval of Minutes

The August 06 minutes were approved.

Chair’s Report
While there was not much activity over the summer, nonetheless the Senate remained attuned to developments in planning for CMB. Tom pointed out that the fall meeting of the Faculty Association did not have a quorum.  In part, the schedule on the opening of the Connection was far too long and should be broken into segments at different times of the day. But also the meetings have become informational, without any business to conduct.  This is a problem to be corrected at future meetings of the Faculty Association.
Update on Senate Committees
Each Senator reported on the committees to which they are liaison.  At each meeting the Senate will get updates until all committees have met and selected a chair. After that time, chairs of various committees will be invited to provide updates on their activities to the Senate.

· Senate Academic Support:  Mark Burnette reported that SASC has not yet met.  The former co-chair, Karen Tardrew, will remain chair until an alternative is found.  They will also need to find someone to sit on the University Support Council.
· Faculty Development:  Patrick Roberts reported that FDC has not yet met. Arlene is not sure if she will be the chair; she will not be in town for the scheduled meeting date of October 2nd.  Arlene has confirmed with George Litman that development monies are available. 

· Faculty Standards, Evaluation, and Appeals: Doug Schreder reported that FSEA met this summer.  There are several new members.  Bruce Boyer will be chair of the committee.  

· Faculty Welfare and Compensation Committee:  Phil Moulden, new Senator from the Adjunct Council, will serve as liaison to FWCC.  Gerry Becker, a member of FWCC, reported that meetings will be the 2nd Thursday from 1pm to 4pm.  Walt Westrum has agreed to be chair.  The FWCC listserv has been updated.

· Out of Chicago-area Campus Affairs Committee:  Chuck Sentell reported that OCCA has been working through the summer (see Severance Policy Revision below) and that Victoria West-Pawl will be the chair.
· Senate Academic Planning Committee: Tom Heaney reported that SAPC will meet tomorrow and co-chairs are Kathryn Miller and Scipio A.J. Colin III.

· Student Academic Standards:  Cynthia Mee had no report.

· Senate Academic Technology Committee: Bob Benway reported that  Walt Westrum is chair and SATC will meet next Wednesday at a time to be determined. 
· Sabbatical Committee:  Gerry Becker reported that Maureen Lane-Maher will be chair.  Two meetings have been scheduled.  

· Senate Curriculum Committee:  Jim Nowotarski reported that  Barb Schiedt will be chair for the 1st half of the academic year.  The committee has met.

· Finance Committee:  No report (Howard Zacks, liaison to FC, was excused from this meeting).  

· Institutional Promotion and Tenure Committee: Scipio Colin reported that no chair has been selected.  George Litman noted that there was some early business needing immediate attention; he will send materials to all IPTC members. 

Old Business

Severance Policy Revision
Anne Sullivan provided an update.  This has been a lengthy process beginning in 2004.  Last year, OCCA began to work with FWCC and over the summer a joint committee met regularly with the Provost Office to arrive at revisions that all think are reasonable.  The policies brought to the Senate were unanimously endorsed by both Senate committees. Some remaining issues warrant further discussion and these issues were noted in a cover memorandum to Senate.  
Motion: Tom asked for a motion to approve.  Cynthia moved and Chuck seconded.  “That we approve the revisions.”

A question was asked regarding a September 15th memo from FWCC that seems to indicate a disagreement between the Provost Office and the committee with regard to formula.  Anne Sullivan indicated that this is one of the issues for further discussion, but repeated that the policy presented to the Senate has the full endorsement of OCCA and FWCC.

The question was called and the motion passed unanimously.
Tom thanked both committees and the office of the Provost for the many hours of work committed to developing a policy that enhances faculty benefits in the event of the closure of a program, college, or center. He pointed out that this policy would be presented to the Board in October, with a recommendation from the administration that it be approved. Once approved, the policy will be disseminated to the faculty.

Further revisions of the “I” Grade
A sub-committee had been established last spring to further examine the implications of the newly passed “I” grade policy in order to address some unanticipated negative consequences for students and faculty. Jim reported that there have been no meetings of the sub-committee since June. Tom announced that he will work with Carol Melnick to set up a task group to see what revisions or alternatives will be needed. The task group will consult all faculty in this process.

New Business

The Senate discussed recent concerns of faculty concerning changes in the “bundling” of books in the field programs. Recently, in an effort to reduce the $1.2 million un-recovered expense of this program, it was decided to send students used books. Many of these books have been very used—extensive highlighting and marking of text, pages and even whole chapters missing. This was done without any faculty input.  The University Support Council and administration are reviewing this.  The Senate has asked the Academic Support Committee to work with USC and Tom Bergman (who oversees the book program) to prepare a recommendation for Senate consideration. SASC should solicit information from faculty on this issue.
Senate Agenda Change
Tom suggested that the Senate place the administrative reports before the business portion of the meeting. This is consistent with Robert’s Rules and makes it possible for actions taken by the Senate to be informed by these reports. This earlier placement of reports had been the Senate’s practice until last year.

Reports


Finance Report

Kerry Kopera reported on July and August.  There is a surplus of $1.1 million compared to a budgeted surplus of $100,000.  NCE and CAS are over budget, CMB is slightly under budget by $100,000.  September on-campus is also over budget by about $1.4 million.  Expense lines are on target.  We also saw a gain of $7 million for the sale of the Evanston campus.  At this point the monies are being used to help finance the Wheeling construction project.  This year we budgeted more realistically.  

President’s Report

The President gave an update on enrollment.  On campus is over actual by 4½% and over budget by almost 13%.  We are almost at 96% of our budget.  We will continue to do field and cluster and we could go up another 5%.  Better budgeting has helped, but we also had targeted marketing.  In most cases our applications are up over last year.  Some lead pools were up also.  We are pleased with enrollment.

Rick Pappas revisited discussion of his recent reorganization at the Connection—especially on the elimination of security on the Chicago campus and the perceived reduction of facilities support outside of Chicago. He indicated that he wanted all to feel secure and safe. 
The president said that once all the issues have been identified, he will come back with recommendations for a university-wide security plan.  Until positions were eliminated, security guards were only present on the Chicago campus. Skepticism was expressed concerning the likelihood that the building security on the first floor at 122 South Michigan or a call to 911 would handle unruly students or suspicious behavior observed at night.
The president asked Bill Roberts to review the security procedure at each campus.  Bill indicated that, when security is needed, the appropriate code for each campus should be dialed (in Chicago it is 3333). The facilities manager will be prepared to respond. Until details of a security plan have been developed, security will be in the hands of Campus Services on every campus.  

Concern was expressed about the image the university portrays to current and potential students. We are not currently structured to provide student support and services at the times students are on campus.  We are hiring more evening workers.  The recent reorganization had nothing to do with the budget.  There was duplication of services and we do not have enough dollars for duplication.  This was done to provide better service.  We have to know better about what students need.  Rick offered to speak to the faculty about any of this.  Senate Academic Support will be monitoring the situation and keeping Senate apprised.

In responding to other facilities related matters, Bill Roberts said that all media equipment is now reserved through Jefferson Burns and soon will be requested online.  If assistance with equipment is needed, the helpdesk will arrange for this, regardless of the campus. As we remodel, all classrooms will be equipped with phones.  There will be uniform opening and closing hours for campuses.  Hours should be the same for weekend classes.
Provost Report
Kathy reported on the following issues.

· We will be taking the Severance policy approved by the Senate earlier in the meeting to the board in October

· The Undergraduate Advising Center is being staffed, with the Director, Steve Neer, starting next Tuesday.  Kathy thanked Jeannie for opening the 5th floor marketing suite to Steve and his staff.  Bill Roberts has been helpful in identifying contiguous office space so the advisors can be together and near the students. All the candidates for counseling positions have strong backgrounds in advising.  Advising hours for face-to-face will be 8am to 8pm.

· Academic Quality Improvement Program (AQIP) is an alternative to the five to ten year review cycle we have been using to maintain accreditation.  Unlike the traditional two or three years spent looking backward, AQIP is continuous improvement model which enables us to look forward and by which we hope to maintain our accreditation.  Kathy reported that a draft application to join AQIP was sent out last week and has received an encouraging response.  The draft will be sent to faculty for comments and ideas.  It will also be presented at college meetings and to the Board in October. Rick Pappas added that AQIP is perfectly aligned with the university’s goals.  It is a very university-friendly process.  Carol Melnick indicated that there will be an AQIP website for feedback.

· Rich Magner and Tom Bergmann will be meeting with E-Campus to talk about quality control with the used-book/tuition-bundling issue discussed earlier in the meeting.

· George reminded us that all college evaluations will be online for the fall term.  Every student will get an email for each of their courses generated by Banner.  Faculty will be urged to tell their students to participate.  Return rates will be looked at.  If they are lower than we would like, we will look into offering incentives.  CMB is up to about 60% response.  Paper return rates have been very low.

Marketing Report
Jeannie Hartig offered an update and thanked the current marketing staff for their efforts.  Of those students who inquired about NLU, approximately 81% became prospects for the university. Of those prospects, 89% actually applied for admission across all programs and colleges. There is a reasonable pool for enrollment to work with.  Currently, there is no means of measuring the effectiveness of individual marketing materials—ads, brochures, etc.  Jeannie is exploring some new software to track the life cycle and the effect of marketing brochures.  Banner is not meant to be a marketing database.  There are new ways to track this and it has been budgeted.  Next time, she will bring a beta test of a new university home page.  
One of the things that makes NLU distinctive is its faculty.  The dedication, background, and passion of faculty describes who we are. Jeannie wants to know more about the faculty in order to tell the NLU story.  What faculty think, their philosophy, what they bring to the table is important.
The Meeting adjourned at 1:06pm.
