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National-Louis University

Faculty Senate Minutes
Wednesday, September 21, 2005

 11:00 a.m. Central Time

Chicago Campus ITV Room 6017

(Accessible from Evanston, Lisle, Wheeling, and McLean via ITV)

Senators:  Mark Burnette, Tom Heaney, Sue Jungck (Chair), Cynthia Mee, Jim Nowotaski, Gerry Becker, Jack James, and Doug Schreder, June Steinberg, Paula Jordan, Joanne Rooney, Jack James, Chuck Sentell,

Guests:  Tony Chaitin, George Litman, Kathy Tooredman, Rick Pappas, Carol Melnick, Ken G Kabira, Nancy Nordmann, Debbie O’Reilly

11:00 AM
· Call to Order

· Approval of August Minutes - please send edits to Cynthia

· Tom Heaney (outgoing Chair) handed over gavel to new Senate Chair, Sue Jungck

· Introductions of Senators

Reports

Senate Chair’s Report

Sue Jungck discussed the Senate’s agenda  for the year:

1. To advance the study of shared governance and possible constitutional and structural changes

2. To implement the Senate Plan – it is ambitious but will moveus ahead and will address past communication problems

3. To work with the President and others on the Strategic Plan 


4. To work with the Provost’s office on advising, retention and assessment initiatives.  

President Pappas’s Report

1.  Dr. Pappas expressed gratitude to Tom Heaney and thanked him for being an excellent resource even prior to coming to the university and for being a great leader here at NLU. He said that he looks forward to working with Sue as the new Senate chair.

2.  Dr. Pappas said that he likes to send letters of appreciation and birthday cards to faculty and staff.

3.  He reported that today we are 5% down in enrollment which equals $900,000 plus.  His goal is not to go into surplus money and  to become less of a tuition driven institution. We are currently 90% tuition driven. He will come back with ideas and how we can raise additional funding. NCE graduate open enrollment is down.  Undergraduate CAS is close to its plan; CMB is at plan. 

4.  Dr. Pappas went to Washington to help earmark funding for the university.  He talked with Senators Durbin, Kirk and Jessie Jackson Jr.. He is focused on PACE, Early Childhood, and the Reading and Language Programs, all in NCE.  He is creating a personal relationship with the State Senators and plans to frequent  Springfield in order to continue building strong connections. 
 

5.  Dr. Pappas is asking for suggestions of who  he should meet with, such as specificprincipals, community leaders and community colleges.

6.  He is also developing conversations with area community colleges, which should booster undergraduate transfer students.

Provost’s Report

1. Student and faculty satisfaction surveys will be administered this year.  The on-line employee survey is from Morehead and Associates and the Provost’s Office, with input from faculty, adapted it for use with fulltime and adjunct faculty.  The faculty will also be able to participate in the HERI survey from UCLA on academic life and this will then be comparable to the results of  previous years.

2. The Council on Enrollment Management has as one of its functions to act as a clearinghouse of student discounts and needs-based scholarship aid.  This committee is being  transformed into a committee on Scholarship and Tuition Pricing.  IThe new committee is being formulated in dialog with  Senate Chair Sue and Pas Senate Chair Tom Heany.  It will include representation from the Senate  SAS and FSEA committees.

3. The University Technology Committee is working with others (the Finance Committee and elected members from Senate Committees) to respond to faculty and student concerns and plans to provide greater support issues. 

4. There will be a university “event” tentatively scheduled for  February 9-10. It will have a three-fold purpose: to bring faculty together for academic discourse; to celebrate the 120th anniversary of the university, and, to provide a inaugural celebration for our new president.  Faculty will be included in  planning this “event.”.

this year, the Provost’s office  will be focusing on issues of assessment, retention and advising.  There might be a recommendation to utilize  professional advisors in  academic advising,  especially for undergraduates.  The use of the Banner CAPP (Curriculum Advising Program Planning) program will enhance student advising. 

Chief Fiscal Officer Tony Chaitin’s report

1. Tony stated that he is pleased that the president is active in reporting on finances.

2. .  After the first two months of the fiscal year, we are a half million ahead, 2% in NCE, 4% in CAS and 22%  in CMB.

3. Most of overage of all three colleges is due to field classes starting at different times. The “softness” is largely on campus but field classes are likely to achieve numbers.  

4.  We are $17,000 under plan for expenses.  

5. The new campus project is on schedule for the fall and will be pushing the Wheeling project forward in the spring.   The Board of Trustee’s will guide the move.  Historical  artifacts from Evanston campus will be moved to the new campus.

6. Public transportation  to the new campus is good.  It includes bus lines and  the Skokie Swift extension to Old Orchard. There is a Facilities meeting Monday Sept 22, to share the process and timelines of renovating the Wheeling and the new campus.

7. Locating the PACE Program is a concern. Currently a home base has not been identified for next year.  We are currently looking for the perfect place for PACE, it needs to be 25,000 square feet, near good transportation, in a  safe residential neighborhood , near student  job placements, and near the new campus. 

Chief Marketing Officer Ken G Kabira’s Report
1. To develop the new campus, NLU will be hiring a communication-advertising agency to create a campaign aimed at sharing the uniqueness of NLU.  It will be communicated that while we are moving out of Evanston, we are not closing. The campaign will aim its message to alumni, current and prospective students. The campaign will begin in late fall.  A campus wide survey will be conducted to decide on the name of the new campus.  

2.  Fall enrollment is short. A big part of the shortfall is in NCE.  This is due to a lower than expected graduate on campus registration for MAT students.   Evanston campus class enrollment is decreasing.  There is a decrease in the category of “Career changers” into teaching.

Adjunct Council Chair Jack Jame’s Report

1. Jack thanked Tom Heaney for his leadership and support of adjunct faculty community

2. the Fall Connection is the only time adjunct council meets face-to-face and has the opportunity to meet with administration. 

3. The deadline to apply for the Adjunct Performance Bonuses will be extended through October 14.  

No AAUP representative Report  today
New Business

1. Senate Plan and Committee Charges—Sue Jungck emphasized that Adjuncts are now full voting members of most Senate Committees.  

2. The Senate approved the Senate Plan 2005-06, which has since been sent to all faculty and academic administrators.  There are two new and substantive charges common to most of the Committees: 1) Each Committee is charged to prepare a report addressing specific questions related to their roles and effectiveness.  These Report,  due in December, is intended to  inform the Senate in its consideration of shared governance and possible revisions to the Constitution, and 2) Most Senate Committee memberships have been increased to include an Adjunct Faculty representative who is to l be a full member of the committee with all voting rights and responsibilities.

3. Motion - June Steinberg moved to accept the Senate Plan 2005-06  and thanked all who  worked on it.  Gerry Becker seconded motion. The motion was approved unanimously

4. Senate discussed the PACE housing situation and decided to create  a “fact finding” ad hoc committee of Senators to meet with Tony Chaitin, Carol Burns, the NCE Dean, and the Provost, to learn how the decision-making occurred.  

5. An Ad Hoc committee (Jim Nowotarski, Chuck Sentell, Tom Heaney and Sue Jungck) was appointed to read, summarize and report on the “Shared Governance” group discussions that occurred during the Faculty Association Meeting at the Fall Connection.

Old Business
1. The Excellence in Service Award for Administrators will be implemented this Fall. Tom will draft a letter asking calling for nominations and the winner will be announced in early  Winter.  The motion was made, and then seconded by June Steinberg
2. Nancy Nordmann shared a concern regarding the implementation of the FP 103b (Performance Review for Tenured Faculty: Administrative Process). While the intent of that Policy, when written and approved, was to initiate “a three-year cycle of review for tenured faculty” it was brought to Senate’s attention that this might not be clear in the Policy and some faculty are not interpreting the schedule in the same way as the Provost’s office. The Provost, Vice Provost, Senate Liaison to the FSEA Committee,  Chair of the FSEA Committee, and Senate Chair will meet to clarify the intent and implementation of this Policy and report back to Senate at its October meeting.
3. Senate reaffirmed its position to require that any documents pertaining to requested actions, recommendations or potential motions be received at least one-week in advance of the Senate meeting.  

Announcements

Please bring ideas to Cynthia Mee, Senate Secretary, to inform the upcoming Facilities meeting. 

4   Meeting Adjournment at 1:36 PM

Next Senate meeting: October 19, 2005 at 11:00 a.m. Central Time in the ITV Rooms on the Chicago, Evanston, Lisle, Wheeling, and McLean campuses (originates on the Chicago Campus, Room 6017).

Check the Senate Web site  <http://www.nl.edu/facultysenate/> for Rosters of Senators, Senate Committees, Senate Agendas, Minutes, and Senate Highlights (a summary of recent meetings).
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