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Faculty Senate

July 18, 2007

Senators:  Mark Burnette, Scipio Colin III, Tom Heaney, Phil Moulden, Mike Payne, Brian Reynolds, Patrick Roberts, Doug Schreder, Gale Stam

Absent:  Bob Benway, Seema Imam

Excused:  Chuck Sentell, Howard Zacks 
Guests: George Litman, Carol Melnick, Marty Mickey

The meeting was called to order at 11:04 AM.

Scipio chaired the meeting for Howard.

Approval of Minutes

The June minutes were approved.  

Mark inquired if Edyth had made the corrections to the May minutes that were approved at the June 20th meeting.  She said that she had.

Deputy Provost Report

George provided Edyth with the highlights of his report.

· Letters of Appointment were sent out to over 250 faculty members.  Of the 250, 8 were hired in the 1970’s; 51 in the 1980’s; 77 in the 1990’s; 102 in the 2000’s; 7 after September 2006 for the 06-07 year.  So far, 7 have been hired for September 2007 with approximately 13 searches still in progress.  There are 63 active faculty members in CAS; 22 in CMB; 159 in NCE and 9 in UL.
· The search process for the Vice President of Finance & Administration has begun.
· The site selection for the replacement campus for VA/DC has been completed.  Lease negotiations are nearing completion, and plans for ‘resettling’ all employees are in place.  

· Chris Multhauf began as Executive Dean of CMB on July 1st.

· Interviews for the Executive Director of Latino Initiatives are completed.
· The recommendations of the Senate Faculty Development Committee have been accepted and will be announced soon.

· Next week is the 5th annual Technology in Higher Ed Conference.  A number of NLU employees are attending.  Kathy Walsh, Acting Deputy Provost, is using the opportunity to meet with WSB administrators and reviewing plans for FY08. 

· Two important items are coming up: (1) the issue of quarter hours/semester hours, and, (2) a task force charged with exploring weekend college will be formed.  Task force members will be looking at pros and cons.  It is possible that more than just courses will be offered through the Weekend College - that it could be advertised as a way to complete a degree at NLU.  We have piloted this with more success on the Chicago campus than at the other campuses.

George answered questions regarding the Provost search.  He responded that the job is posted and the search firm is collecting resumes.  At some point a search committee will be formed and the search firm will forward recommended resumes. 

Regarding the McLean move, calls will be forwarded to wherever people are located and emails will stay in tact.   Communications issues should be resolved by next week as the office will close by July 31st. 

On the issue of scanning as it relates to our new fax system, George reported that the copiers are equipped to scan and scanning from the copiers will be available in the next phase.  

Construction at the new campus in Alexandria, VA will consist of transforming offices into classrooms and reconfiguring the size of the offices currently at the new site.  This move will constitute a savings of approximately $250,000 for the year.  There may be plans for DC in the future since we will have two leased campuses in the same area.

Tom advised that the recommendations of the Faculty Development Committee do not have to come back to the full Senate.
George has been talking to the Director of Assessment regarding faculty concerns with the Course Evaluation process.  He reported that much progress and automation of the process has occurred in the past 4 to 6 weeks and college chairs now have access to all the data.  With the representation of each college on the Assessment Council, faculty can touch base with their representative for more information.  The concerns regarding response rate are worthy of serious discussion and he has asked the director to work with the council on ways to improve that.

Scipio thanked George for his report.

Financial Report

Marty Mickey reported that for FY’07, our surplus is coming in at a range of about $1.3 to $1.5 million, which is in line with the budget.  For the summer of FY’08, our early enrollment figures indicate that we are down about 1.5% from the budget in terms of credit hours and 3% in terms of dollars.
Scipio thanked Marty for his report.

Old Business

Scipio asked Phil for an update on the adjunct report.  Phil reported that there was a meeting with George and recommendations and adjustments were made and the council met to discuss them.  The council would like to keep the issue tabled until August.  Phil moved to continue to hold the Adjunct Council Restructure Report on the table until August.  Brian seconded.  Motion passed.

New Business

Election of Senate Secretary  
Scipio asked for nominations.  There was a nomination for Doug Schreder from Mike.  Gale seconded the nomination.  Doug accepted the nomination for the position of Senate Secretary.  Gale moved that nominations be closed and Brian seconded.  Scipio called the question.  Doug Schreder is the new Senate Secretary.

Gale asked for discussion ideas for the upcoming Faculty Association Meeting.  Scipio recommended that this be put on the August agenda for the Senate meeting.  

Regarding the Senate Plan, Howard will be developing the plan for 07-08.  It is distributed to the Senators and approved in September.
The final report from the Senate Curriculum Committee asks the committee, provost and registrar look at the UCO process.  When a class is converted from the face-to-face model to an online model, does it have to go back to the committee?  Each college is handling it differently.  SAPC is in the midst of revising the academic process, it would be good to link that with the overall planning process.  Gale is chair of the Curriculum Committee.  George added that there will be some summer meetings so you can express the concerns earlier to get them on the table as early as possible.  

The process has to be streamlined for the CMB to reflect the changes in the college.  To continue to use the traditional approach will be too slow.  This is the impetus for the changes but it is also needed in CAS and NCE.  George said that there will not be a separate CMB process.  Administration’s role is to see what it can do to help streamline the process.  
To be consistent with AQIP is to look at the output and see how you get there.  Revisions would not have to go back to SAPC unless there was a change in the output.  

Scipio reported to the Senators that Edyth has created a draft of the roster.  She will send it out and Senators should review it and let her know of changes as soon as possible.

Announcements

Connection is September 5th & 6th in Lisle.  This will be a University Connection.  The university will remain open so coverage issues will need to be resolved.

Gale moved to adjourn and Brian seconded.  The meeting adjourned at 11:50AM.
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